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October 9, 2014

PA Link Statewide NWD Strategic Plan: Project Timeline

1-Oct-14 30-Sep-15
Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15

10/1/2014 - 11/28/2014

Person-centered Workgroup: Prepare and 
send certification goals to stakeholders.

7/27/2015 - 8/31/2015

Write final NWD Plan

9/3/2015 - 9/23/2015

Present plan for Department
and Executive approval

10/10/2014 - 11/18/2014

CRT Workgroup: Identify resources,
 goals and objectives of Community Resource Teams

11/10/2014 - 12/31/2014

CRT: Convene meetings in 15 Link Regions
 to discuss and develop plan to implement CRT

1-Jan-15 - 27-Feb-15

CRT: Draft strategy to develop, 
operate and measure CRT success.

12/1/2014 - 1/30/2015

Person-centered Workgroup: Convene focus groups
 in selected areas to discuss counseling plan.

1/1/2015 - 4/15/2015

All Workgroups convene sessions to develop
 plan elements administer surveys,
 and conduct stakeholder outreach

11/1/2014 - 2/1/2015

Person-centered Workgroup: 
Draft strategy for reimbursement

1/15/2015 - 3/15/2015

Person-centered Workgroup: 
Convene focus groups to review 

draft reimbursement plan

10/1/2014 - 10/30/2014

State governance team identifies 
members and SMEs for CQI objectives

11/1/14 - 12/31/14

State governance identifies stakeholders and 
develops surveys to assess current outcomes

11/27/2014 - 2/18/2015

Outreach & Streamline Groups: Develop and administer
eSWOT surveys for 

targeted focus groups. These are in preparation
 for focus group sessions.

1/29/2015 - 5/13/2015

Outreach * Streamline Workgroups: 
Focus Group Sessions  

to develop NWD plan elements.

6/1/2015 - 7/30/2015

All Workgroups: Listening sessions
 to solicit public feedback on draft plan.

3/12/2015 - 5/29/2015

All Workgroups: Develop draft 
section of NWD plan

1/1/15 - 3/18/15

State governance analyzes feedback and drafts measures
 and data gathering requirements

31-Oct-14

Complete Team Outreach
 and Communication Plan

15-Oct-14

Identify Agency Leaders and 
Workgroup Team Leaders

11/2/2014 - 1/1/2015

All Workgroups review documentation, 
identify outreach targets, identify SMEs,

 analyze lessons learned in other states and begin to 
document current gaps and potential solutions
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