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Technical Assistance
Exchange

The U.S. Administration on Aging

sponsors the Technical Assistance
Exchange (TAE) to make information,
resources, and expert

assistance available to states

and community

. . Technical Assistance
organizations that are:

Knowledge Development

» Promoting awareness and ¢

g abet
ter understanding among consumers, family

members and service providers about long-
term care information and options;

Knowledge Dissemination

» Streamlining access to long-term care
services; and

» Ensuring person-centered and consumer-
focused long-term care systems.

Initiatives supported by the TAE

include: \ .
a Technical Assistance
» Aging and Disability Resource Centers Exchange m B DicaLil
AgIng 1sability

(ADRC), Resource Center

An Initiative of the U.S. Department of Health and Human Services

» Community Living Programs (CLPs),
formerly called Nursing Home Diversion e-mail: adrc-tae@lewin.com TECHNICAL ASSISTANCE EXCHANGE

Modernization (NHDM) initiatives, and web: www.adrc-tae.org

» \Veteran Directed Home and Community
Based Services (VDHCBS).



The Lewin Group operates the Technical Assistance Exchange

(TAE)

IN CLOSE COLLABORATION WITH
SEVERAL PARTNERING ORGANIZATIONS

On the web at: www.adrc-tae.org
By e-mail at: adrc-tae@lewin.

Technical Assistance
Activities
» One-on-one expert consultation
and advice
» Needs assessments and strategic
planning
» Assistance with specific TA requests

Knowledge Development
Issue Briefs

Analysis of grantee reports

Program Development Tools
Training Curricula
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Report & Meeting Summaries

Knowledge
Dissemination
Website

Written reports

v

Resource material on relevant topics
Weekly e-Newsletter

Webinars

Trainings

National Conferences

Publications and presentations
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Peer-to-peer exchange

The Lewin Group has been operating the TAE since 2003 in close
partnership with AoA, the Centers for Medicare and Medicaid
Services, National Association of State Units on Aging, the National
Council on Independent Living, the National Council on Aging, and
the National Resource Center on Participant-Directed Services. Each
of these organizations offers resources and expertise to states and local
grantees on a variety of topics.

What kinds of TA are
available to states?

STATES » Opportunities for continuing
» A Lewin staff member serves education for professionals in
as the main point of con- the field through online train-
tact to each state for ques- ing programs.
tions and assistance related » A national conference each
to the state’s ADRC, CLP year designed for ADRC, CLP
and/or VDHCBS programs. and VDHCBS project staff.

Individualized TA includes
telephone consultation, site
visits, targeted research and
other assistance as needed.
Both the state and local enti-
ties involved with the initia-
tives can request TA.

» Weekly newsletter with relat-
ed news, upcoming events
and grant deadlines, and
links to new resources.

» Teleconference calls and
webinars at regular intervals
on selected topics of interest.

HOW DO | REQUEST
TECHNICAL ASSISTANCE?

E-mail the TAE at adrc-tae@lewin.com or contact your state lead directly.
Contact information for the TA Leads available at www.adrc-tae.org

What kinds of resources are
posted on the TAE website?

» Grantee produced materials, such as mar-
keting and outreach materials, policy and
procedure manuals, staff training agendas,
job descriptions, assessment tools, intake
forms, evaluation plans , survey instruments
and many other materials.

SOLUTIONS

» Issue Briefs written by TAE experts on a
variety of topics related to long term sup-
ports and services.

» General and targeted information for
ADRC, CLP, VDHCBS and other long-
term supports and services initiatives.

WEB SOLUTIONS

» Tools and templates created to assist
grantees with particular activities, such
as the ADRC Business Plan Template
and the MIS Requirements Development
Tool

» Peer-to-peer on-line forums
» Calendar of upcoming events

» Semi-Annual Reporting Tools (for SART
submission to AoA/CMS)

» “Clickable” maps of grant initiatives with
program information for policy makers
and consumers




