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Real Choice Organizational Flow
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HEART OF CENTRAL TEXAS REAL CHOICE - Consumer Flow

Individual Service Request at
Any LTSS Intake Unit ( e.g./
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LTC Navigation Assistances
Knowledge Base of HOCTRC Service Systems
Linkage & Interface with LTSS Care Coordination
- AAA Access & Assistance Components
= TDHS Programs
- TDMHMR Programs
- TDH Programs
- TRC, ECI, & TDPRS
Linkage & Interface with CRC G
Completes Person/Family Centered Assessment
Completes Person/Family Centered Plan
Coordinates Design of Service Plan (Formal/Informal)
Assists in Arranging/Brokering Services
Authorizes Interim Services/Presumptive Eligibility
Linkage & Interface with Non-Traditional Providers
- Non-Traditional Community Support
- Faith Based Support
- County Community Resource Coordinating Groups
- Organize Family Care-giving Responsibilities
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Futures Planning
* Financial & Estate
Planning
* Encourage Immediate
Planning Measures
*Enhance Learning Skills
* Commitment of Future
Caregiver Roles &
Responsibilities
* Future Legal Issues

A

Services

Provided Yes

Follow Up

No

A

v

Resolved
Consumer
Problem?

Yes

Futures
Planning
Desired by
Client?

No






