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 HEART OF CENTRAL TEXAS REAL CHOICE – Consumer Flow     
PPuurrppllee:: Existing LTC Agencies  BBlluuee:: Existing AAA  YYeellllooww:: Expanded AAA    RReedd:: Regional MIS  GGrraayy:: Consumer Decision Points  GGrreeeenn:: Consumer Flow  
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Individual Service Request at 
Any LTSS Intake Unit ( e.g./ 

TDHS, TDMHMR, TDH, TRC, 
ECI, TDPRS) or 

Designated Focal Point 

Potential 
Eligible? 

Determine 
Functional and 
Medical Need 

Eligible 
Financially 
Diagnosis? 

Services 
Provided 

Access & Assistance  
Real Choice  Resource Center 

Area Information Center 
Multiple 

Needs?  2 or 
more ADL 
limitations? 

Provide I&R for 
Alternative Service 

Provider 

Integrated Access & Assistance Components 
 
• Client Advocacy 
• Informational Assistance  
• Benefits Assistance 
• Caregiver Care Coordination 
• Alternative Living/Ombudsman 
• Follow Up After All Client Contacts 

Resolved  
 Consumer  
Problem? 

Regional Mgt. Information System  
(RMIS) 

• Data Analysis & Reporting 
• System Evaluation 
• Consumer/System Outcomes 
• Validate Unmet Needs 
• Regional Planning 
• Resource Development 
• Resource Reallocation 
• Capacity Building

LTC Navigation Assistances 
 Knowledge Base of HOCTRC Service Systems 
 Linkage & Interface with LTSS Care Coordination 

- AAA Access & Assistance Components 
- TDHS Programs 
- TDMHMR  Programs 
- TDH Programs 
- TRC, ECI, & TDPRS 

 Linkage & Interface with C R C G 
 Completes Person/Family Centered Assessment 
 Completes Person/Family Centered Plan 
 Coordinates Design of Service Plan (Formal/Informal) 
 Assists in Arranging/Brokering Services 
 Authorizes Interim Services/Presumptive Eligibility 
 Linkage & Interface with Non-Traditional Providers 

- Non-Traditional Community Support 
- Faith Based Support 
- County Community Resource Coordinating Groups 
- Organize Family Care-giving Responsibilities  

 Follow Up  

Futures Planning 
∗ Financial & Estate 
Planning 
∗ Encourage Immediate 
Planning Measures  
∗Enhance Learning Skills 
∗ Commitment of Future        
Caregiver Roles & 
Responsibilities 
∗ Future Legal Issues 

211/1-800 Regional Health and Human 
Services 

 Automated Call Forwarding Center 
(For Aging/Disability Services) 

Other Community Agencies 
• Workforce Development 
• Help Centers 
• Designated Focal Points 

RMIS 
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