PROMOTING THE LOUISIANA AGING AND DISABILITY INFORMATION STATION AS LOUISIANAANSWERS.COM

As evidenced by the research the Advisory Committee has been doing for nearly one year, there is a need in Louisiana, and especially in the 8-parish Acadiana region, for an effective information service that links seniors and adults with disabilities to the resources which meet their health care and lifestyle needs.

The Louisiana Information Station is an initiative that unites the service community, seniors, disabled adults, caregivers and the community-at-large into an effective answer-seeking process, represented by www.LouisianaAnswers.com
Since consumers and providers are united in recognizing that their information and educational needs regarding service options are not adequately met, the Advisory Committee of the Louisiana Information Station plays an important role in promoting www.LouisianaAnswers.com as the information solution.

COMMUNICATIONS PLANNING

It is everyone’s responsibility, whether a volunteer on the Advisory Committee or a staff member, to promote the Information Station and the LouisianaAnswers.com by clearly and honestly articulating our goals, educating the public about the need for greater information and education on senior and disabled adult services, and positively inviting involvement in this project.

COMMUNITY OUTREACH BY ADVISORY COMMITTEE MEMBERS

The survey of providers and consumers completed by the Governor’s Office of Elderly Affairs in preparing to open the Information Station underscored how important “word of mouth” referrals will be in promoting the center. The survey also identified the audiences that needed to be educated about the Information Station and its LouisianaAnswers.com campaign.

Our goal in the first operational year of the Information Station is to generate as much public education about the Station and its services as possible for as low a cost as possible within the 8-parish service area. Our objective is to gain people to utilize the LouisianaAnswers.com campaign to answer their information needs.

Our strategy is to engage every communications resource available to us, from the office fax network to the senior citizen email tree to recorded phone messages to church bulletins to donut-shop bulletin boards.

COMMUNICATIONS TIPS FOR THE ADVISORY COMMITTEE

1. Keep messages simple.

2. Be the first to communicate to your circle of influential leaders what LouisianaAnswers.com is all about. Don’t let others do it for you because they might not do it clearly.

3. Contact the media early in your area. Meet with reporters and editors individually to gain support and foster understanding of our project.

4. Invite the public and opinion leaders to explore our project with you.

5. Network! Use your regular circle of meetings to educate the public about LouisianaAnswers.com.
6. Keep literature about our project on-hand and readily available.

MESSAGES “DO”s

1. LouisianaAnswers.com is here to help a senior, a disabled adult, a caregiver, a provider or professional ask the right questions about healthy, independent living and find the right answers.

2. LouisianaAnswers.com is a service of the Louisiana Aging and Disability Information Station. This program started at the end of 2004 and exists to have a positive impact on the lives of seniors and disabled adults.

3. Listen. A friendly assistant is the most important link between someone who has a question and someone who has the right answer.

4. Information is freedom. Having access to information and options gives a person the mobility and freedom they are seeking.

MESSAGE “DON’T”s

1. Do not explain the program in terms of “long-term care assistance”. Often this means “expensive” or “nursing home” to the adult consumer who needs help from LouisianaAnswers.com.

2. Do not assume you know what the consumer needs. It is easy for professionals to project onto the consumer an assumption about what they are most likely to need, when all they may be looking for is an understanding counselor.

3. Do not reference “institutions” as having the answers. People have the answers. Link a caller to the right person.

ACTION STEP #1: MEETING WITH COMMUNITY LEADERS

The first step is for the Advisory Committee to identify community leaders who are within the “expert circle” often utilized by seniors and disabled adults. Top of the list in this “expert circle” are family members, doctors, other friends, the newspaper, and service organizations. 

1. Please identify a small circle of leaders you think are representative of these groups.

2. Schedule a meeting of the four or five people you will personally contact to introduce the concept of the Information Station and gain a partner in promoting its services.

3. Forward these names, addresses and phone numbers to cbrylski@aol.com or fax them to (504) 897-0778, with a brief paragraph of the outcome of the meeting: Was the person interested, supportive, neutral, etc.

4. If you can identify five or six community leaders, but are unable to contact them, forward this list to cbrylski@aol.com or fax them to (504) 897-0778.

Here is a list identified by consumers to help you identify appropriate leaders:

Physicians

Media

Service agencies

Case Management Agencies

Government agencies serving seniors/disabled adults

Medicare/Medicaid officers

Non-profit groups



Clinics serving seniors/disabled adults

Veterans organizations

Provider Agencies

Families Helping Families


Hospice organizations

Housing Authorities

Large area employers

Professional leadership groups, like Rotarians

Churches

Retiree organizations

Volunteer organizations

Here are some “talking points” to cover in your meeting with community leaders:

1. Review the connection of the person you are meeting with to our project: Do they serve seniors or disabled adults; are they a provider or consumer; do they see people in their office or do they have a large email network. Know how you want to involve them in promoting the Information Station.

2. Introduce yourself and clearly state your relationship to the Information Station (staff, advisory committee, etc.). Briefly explain why you are committed to this project. 

3. Briefly review the main points of what the Louisiana Aging and Disability Information Station is and how the LouisianaAnswers.com program will work.

4. Ask how the individual interfaces with seniors, disabled adults or caregivers to confirm their connection to the targeted population base. Ask the individual if they are involved in activities where the Information Station or LouisianaAnswers.com could be helpful.

5. If the individual opposes the concept, politely ask why, listen to their response, make a note about their opposition so it can be honestly communicated to the marketing committee, and politely thank the subject for their time. Do not argue with the individual, but invite them to call you with questions in the future. Immediately contact cbrylski@aol.com about any opposition.

6. If the individual is supportive, ask them what is the best way we can communicate to their audiences about the center. Give them the “I’m a supporter” checklist and ask them to fill it out. Return this form to the Advisory Committee.
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I’M AN INFORMATION STATION SUPPORTER!

Name 













Organization/Business 










Address 












Work phone and fax number 


 (fax) 






Cell phone 



Email address 






Website 












I’m willing to do the following to help promote the LouisianaAnswers.com campaign (circle those that apply):

1. Write a general letter of support that you can use for information purposes with public audiences

2. Write a supportive letter to the editor

3. Write a letter to my elected officials about the program

4. Contact reporters I know who should write a story about the program

5. Display brochures in my offices and offer them to patients

6. Provide a database of my key contacts I think will be interested in this subject

a. Database will be provided on labels

b. Database will be provided on CD

c. Database will be emailed to cbrylski@aol.com
7. Participate in an online list-serve for LouisianaAnswers.com so I can forward information to my email network

8. Invite Information Station speakers to regular events I organize

9. Display a small information sign at my place of work

10. Hang a small informational poster at my place of work

11. Include a stuffer in a monthly mailing from my office

12. Distribute a small flyer with employee paychecks

13. Link my business website to LouisianaAnswers.com

14. Forward calendar-of-events information in the 8-parish service area which may be of interest to the Information Station 

15. Talk to family, friends and customers about the Information Station and its LouisianaAnswers.com campaign

16. Organize a community forum about the Information Station and its LouisianaAnswers.com campaign

DRAFT LETTER OF SUPPORT OR LETTER TO THE EDITOR FOR USE BY AN INFORMATION STATION SUPPORTER
A new service, titled the Louisiana Aging and Disability Information Station, recently opened to help adults with disabilities, the elderly and their caregivers find the services they need in the areas of healthcare, housing, and personal support. 

Families in the following parishes will be served: Acadia, Evangeline, Iberia, Lafayette, St. Landry, St. Martin, St. Mary and Vermilion.

The purpose of the program is to guide any adult living with a disability, a senior citizen, or a caregiver to the information they need to improve their health, independence or quality of life.


Through a campaign called LouisianaAnswers.com, the Information Station and its round-the-clock staff will help even those individuals who feel so overwhelmed they don’t even know what questions to ask.

Many times, all an adult with a disability, a senior citizen, a caregiver or a professional working in these service areas knows is that they need answers and they help. 

We are so overdue for a central place where we can go for person-to-person assistance and counseling to help ourselves or our loved ones make the best decisions and choices for good, healthy living.

Welcome Information Station!

ACTION STEP #2: ORGANIZING A COMMUNITY FORUM ABOUT THE INFORMATION STATION AND THE LOUISIANAANSWERS.COM CAMPAIGN
Community Forums help generate awareness and develop consensus about a project, as well as move a community to action. A Community Forum to introduce the Information Station and LouisianaAnswers.com should:

· Give an overview of the National Aging and Disability Resource Center movement in the United States

· Discuss the development of the Louisiana Information Station and public attitudes about needing “answers” to their questions about care for senior citizens and adults with disabilities

· Demonstrate how easy it is to access LouisianaAnswers.com

· Recruit volunteers to educate more people in the community about LouisianaAnswers.com

· Gain a commitment from the audience to utilize the Louisiana Aging and Disability Information Station and LouisianaAnswers.com

Each community forum should strive for at least 35 people representing the organizations and agencies mentioned earlier in this document as information sources for seniors, disabled adults and their caregivers. A minimum of three weeks lead time is preferred in organizing a community forum. The goals of a forum are (a) for every person who attends a community forum to gain a greater awareness of the information needs of elder and disabled adults, and (b) for every attendee to be empowered to find that information by utilizing the Information Station.

Tasks associated with organizing a community forum include:

· Designating a forum organizer

· Setting a budget for the forum to cover refreshments, printing, postage

· Setting a date and time

· Arranging a location

· Publicizing the forum to the news media for listing in their calendar of events sections

· Inviting the media to cover the forum

· Making arrangements for refreshments

· Developing a guest list

· Creating and sending invitations

· Following up with the guest list to confirm attendance

· Developing an agenda

· Inviting speakers

· Arranging for audio/visual equipment

· Preparing name tags of RSVP’d guests

· Having copies Information Station publications

· Providing a location for attendees to sign in their name, address, phone and email

· Providing comment cards

TIPS IF YOU ARE THE MAIN SPEAKER AT THE COMMUNITY FORUM

A good speech does not have to last more than eight minutes, as this is the typical attention span for an audience listening to a guest speaker. Plan your presentation accordingly:

1. Know your subject and your audience: Are you speaking to a large group or a small informal setting? To consumers or providers? 

2. Define the subject clearly. 

3. Present two or three main points and relate these to your audience. Draw your audience into your position.

4. Identify the Information Station and LouisianaAnswers.com as a solution, state your reasons, and document your explanation with real-life examples.

5. Call the audience to action: utilize LouisianaAnswers.com

6. Conclude by explaining the benefits the audience will gain by acting on your suggestions.

ACTION STEP #3: CONTACTING THE NEWS MEDIA. 

If you have time, please direct press calls to the Information Station’s Communications Officer. However, this may not be possible. You can promote coverage by helping us be consistent in our message about the Information Station and what it does. Keep messages simple and stay focused on the main communications points provided in background documents.

IF YOU ARE REQUESTED TO DO AN INTERVIEW, please notify the Information Station so we can keep a log of all press coverage and help you review possible questions that may be asked by the reporter.

INTERVIEW TIPS

1. You never have to agree to an “impromptu” interview. Before the camera or tape recorder is rolling, ask the reporter to review the subject areas they would like to discuss so you can be prepared or even quickly “rehearse” your answers with the reporter.

2. Answer the question you would like to answer, not necessarily the question that is actually asked. Always think before you talk and bring the conversation back to the points you want to make about the Information Station. 

3. Remember, you are always in control because you have the information the reporter needs. The reporter would not have a story without you.

4. Always be honest and factual. If you don’t know the answer to a question asked, it is okay to tell the reporter you will get back to them. But always be sure to get back to them with an answer.

5. Be image-conscious. Comb your hair. Straighten your tie. Refresh your lipstick. Never do an interview with a drink in your hand. 

6. Be a good interview. Keep your answers concise. Be patient, flexible and keep smiling. Never lose your cool on camera. Be the leader you are by exuding confidence.

ACTION STEP #4: CONTACTING YOUR LOCAL EDITORIAL BOARD  

To gain an editorial highlighting the Information Station and LouisianaAnswers.com, it is necessary to schedule a meeting with your paper’s publisher and/or editorial board. 

SCHEDULING THE EDITORIAL BOARD VISIT:

1. Make a decision about what you want from an editorial and what you will ask the paper to do. 

2. Identify the team who will go with you to the meeting. This should not be more than three people, and it is always helpful to have someone in the team who knows the paper’s publisher or editor or the TV/radio station’s News Director or General Manager. Assign specific message points to the member’s of your team and have an agenda of who speaks.

3. Make a written request for a meeting as the paper’s or the station’s earliest convenience. In your letter briefly state your main purpose in seeking an editorial. Your letter should not be more than one page. Follow up your letter with a written call to schedule the meeting.

THE ACTUAL MEETING

1. Arrive with an information kit about the Information Station and LouisianaAnswers.com that you can leave behind.

2. Limit your meeting to 15 minutes.

3. A suggested agenda:

· Introduce your team. 

· Explain the informative nature of your meeting. 

· Briefly review your talking points. 

· Give any statistics that back up your assertions. 

· Review the Information Station and LouisianaAnswers.com concept clearly. 

· Provide any written testimonials or support letters, especially if they are from consumers. 

· Request help in educating the public about this issue. 

· Specifically ask for editorial support.

· Ask if there are any questions at that time.

· Leave your business card and collect the cards of the press people in the room.

4. Always follow up your editorial meeting with a “thank you” letter and stress how you are always available to answer questions about the Information Station and its projects.

ACTION STEP #5: WRITING A LETTER TO THE EDITOR

Monitor issues, events and stories in your area for opportunities that lend themselves to a letter to the editor about the Information Station and its services. For example, if there is a feature about nursing homes, a letter to the editor could talk about how a senior or disabled adult can research all their housing options by calling or visiting online LouisianaAnswers.com.

Keep letters 200 words or less and be timely in your response.

