Aging and Disability Resource Center Initiative
Key Program Elements

· At the end of the three year grant, Resource Centers will perform the following functions at a minimum:  
· Awareness and Information - public education; information on long term support options. 

· Assistance - long term support options counseling; benefits counseling; employment options counseling; referral to other programs and benefits; crisis intervention; helping people to plan for their future long term support needs.
· Access - eligibility screening; assistance in gaining access to private-pay long term support service; comprehensive assessment; programmatic eligibility determination; Medicaid financial eligibility determination that is integrated or closely coordinated with the Resource Center services; one-stop access to all public programs for community and institutional long term support services.

· At least one Resource Center will be operational by the end of the 1st year serving the elderly with information and counseling.
· At least one Resource Center will be operational by the end of the 1st quarter of year 2 serving the elderly and at least one target population of people with disabilities.
· At the end of 12 months the grantee will have a plan for streamlining access to long-term care in place and signed by the State Medicaid Agency, State Unit on Aging and the State agency(s) representing target population(s) of people with disabilities.  
· Resource Centers will target private-pay individuals in addition to those eligible for publicly funded services.
· Resource Centers will create formal linkages between and among the critical pathways to long term support.
· The ADRC program will have a management information system that supports the functions of the program including tracking client intake, needs assessment, care plans, utilization and costs. 

· Resource Center grantees must establish measurable performance objectives including objectives related to visibility of Resource Centers, consumer trust in Resource Centers, ease of access to services, responsiveness to consumer needs, efficiency of operations and effectiveness of the Resource Center program.  

