AIS ALPHABETICAL CONTACTS LIST

	TOPIC
	CONTACT
	PHONE
	SECTION

	ADHCPC (Adult Day Health Care Planning Council)
	Lourdes Contreras, APS II

Sandra Coine, Admin. Sec. II
	(619) 476-6324

(858) 495-5327


	No Divider/Tab

	Adult Day Care
	Christine Gowan, PS II
	(858) 495-5534


	Protection & Advocacy

	Adult Protective Services (APS)


	Gerrie Flaven, Division Chief


	(858) 495-5490


	Protection & Advocacy

	Aging & Independence Services (AIS)
	Pam Smith, Director

Joaquin Anguera, Division Chief 

Patricia Frosio, Public Administrator

Marie Brown-Mercadel, Exe. Assist.

Evalyn Greb, Division Chief

Ed LaBrado, Division Chief

Ellen Schmeding, Division Chief

Heidi Shaffer, Administrator
	(858) 495-5858

(858) 495-5560

(858) 694-3516

(858) 495-5769

(858) 495-5428

(858) 495-5046

(858) 505-6329

(619) 956-2888
	No Divider/Tab

	AIDS Waiver Program (AWP)
	Rick Wanne, APS IV
	(858) 495-5097


	Home-Based Services

	AIS Advisory Council
	Jonann Siders, Admin. Sec. II
	(858) 505-6416


	No Divider/Tab

	AIS Employee Handbook
	Sandra Coine, Admin. Sec. II
	(858) 495-5327


	No Divider/Tab

	AIS Endowment and Advised Funds
	Marie Brown-Mercadel, Exe. Assist.

Adria Cavanaugh, APS II
	(858) 495-5769

(858) 495-5275


	Community Enrichment

	AIS Integration
	Denise Nelesen, APS IV
	(858) 505-6474


	No Divider/Tab

	AIS Newsletters
	Denise Nelesen, APS IV
	(858) 505-6474


	No Divider/Tab

	AIS Services and Contacts Handbook
	Marie Brown-Mercadel, Exe. Assist.

Sandra Coine, Admin. Sec. II
	(858) 495-5769

(858) 495-5327


	No Divider/Tab

	Alzheimer’s Day Care Resource Center (ADCRC)


	Christine Gowan, PS II
	(858) 495-5534


	Protection & Advocacy

	Area Plan


	Anna Hennessy, APS III
	(858) 495-5231


	No Divider/Tab

	Board Letters/Policies
	Tom Duke, Admin. Analyst III
	(858) 694-3624
	No Divider/Tab



	Brown Bag Program
	Sandra Strech, HHSA II
	(858) 495-5061


	Health Independence

	Budget
	Art Vidal, Admin. Services Manager II

Ed LaBrado, Division Chief


	(858) 495-5554

(858) 495-5046
	No Divider/Tab

	California Senior Legislature (CSL)


	Anna Hennessy, APS III
	(858) 495-5231


	No Divider/Tab

	Call Center (1-800-510-2020)
	Marlene Becker, APS III

Chris O’Connell, APS III
	(858) 495-5081

(858) 505-6428


	Information/Call Center

	Case Management Program (CMP) and Ryan White CARE Act (RWCA)
	Rick Wanne, APS IV
	(858) 495-5097
	Home-Based Services

	Census Data
	Anna Hennessy, APS III
	(858) 495-5231


	No Divider/Tab

	Christmas In April
	Cathy Babin-Weil, APS II

Kathleen Holmes-Hardy, APS II


	(858) 505-6305

(619) 401-3994
	No Divider/Tab

	Computers - Information Technology
	Floyd Willis, APS IV

Art Vidal, Admin. Services Manager II

Michael Gross, Admin. Analyst III
	(858) 495-5251

(858) 495-5554

(619) 956-2939


	No Divider/Tab

	Contract Operations
	Sandra Strech, HHSA II
	(858) 495-5061


	No Divider/Tab

	Cool Zones/Summer Breeze
	Anna Hennessy, APS III
	(858) 495-5231


	No Divider/Tab

	Correspondence Manuals
	Delia Molina, Admin. Sec. III

Sandra Coine, Admin. Sec. II
	(858) 495-5858

(858) 495-5327


	No Divider/Tab

	Customer Service
	Marie Brown-Mercadel, Exe. Assist.

Adria Cavanaugh, APS II
	(858) 495-5769

(858) 495-5275


	No Divider/Tab

	Demographics


	Anna Hennessy, APS III

Joaquin Anguera, Division Chief
	(858) 495-5231

(858) 495-5560


	No Divider/Tab

	DIBBS (Do It Better By Suggestion)


	Emily Zaravia, PS II

Vickie Molzen, HHSA Admin. II


	(858) 505-6366

(858) 505-6963


	No Divider/Tab

	Director’s Admin. Secretary


	Delia Molina, Admin. Sec. III
	(858) 495-5858


	No Divider/Tab

	Director’s Office Admin. Secretary


	Sandra Coine, Admin. Sec. II
	(858) 495-5327
	No Divider/Tab

	Dorothy Project – IHSS Contracts Unit


	Chuck Leichliter, Analyst II
	(858) 495-5764


	No Divider/Tab

	Edgemoor
	Heidi Shaffer, Assoc. Hosp. Admin.
	(619) 956-2888


	Protection & Advocacy

	Employee Education Reimbursement Program


	Vickie Molzen, HHSA Admin. II
	(858) 505-6963


	No Divider/Tab

	Employee Recognition
	Delia Molina, Admin. Sec. III
	(858) 495-5858


	No Divider/Tab

	Facilities Manager
	Susan McFee, Admin. Analyst II
	(858) 495-5570


	No Divider/Tab

	Family Caregiver Support Services Program


	VACANT
	(858) 495-5252


	Community Enrichment

	Fiscal Operations
	Jo Ann P. Suarez, Sr. Accountant
Victoria Teplitsky, Sr. Acct Clerk
· Petty Cash
Ed Lomibao, Accounting Tech.
· Corporate Express
Rosemarie DeGracia, Assoc. Accountant.

· APS, Title III, Title III-E, Public Authority, IHSS
Judy Kong, Junior Accountant

· CBSP, Linkages
Tony Wen, Assoc. Accountant

· MSSP, AWP, CMP, RWCA, RSVP
Tarsila Jaca, Junior Accountant

· Title V, Long Term Care Integration, Purchasing

Francine Bates, Accounting Tech.

· Purchasing
	(858) 495-5269

(858) 495-5727

(858) 495-5685

(858) 495-5881

(858) 495-5766

(858) 505-6956

(858) 694-2498

(858) 495-5436


	No Divider/Tab

	Foster Grandparents
	Dorothy Crozier, APS II
	(858) 495-5566


	Community Enrichment



	Guardian Angels
	Brenda Roth, APS II


	(858) 495-5469
	Community Enrichment

	Health Insurance Counseling and Advocacy Program (HICAP)


	Brenda Roth, APS II
	(858) 495-5469


	Protection & Advocacy

	Health Promotions
	Tracy Hudson, APS III
	(858) 505-6377


	Health Independence

	Home for the Holidays
	Call Center
	1-800-510-2020


	No Divider/Tab

	Home-delivered Meals
	Sandra Strech, HHSA II
	(858) 495-5061


	Health Independence

	Homeless Coalition Plan
	Richard Rachel, APS IV
	(858) 694-2123


	No Divider/Tab

	Homemaker Registry
	Public Authority
	(866) 351-7722


	Information/Call Center

	Housing Issues
	Nick Trunzo, APS IV
	(858) 495-5754
	No Divider/Tab



	IHSS Advisory Committee (In-Home Supportive Services)


	Jonann Siders, Admin. Sec. II
	(858) 505-6416


	No Divider/Tab

	In-Home Supportive Services (IHSS)


	Shirley Downs, Program Manager
	(619) 476-6210


	Home-Based Services

	In-Home Supportive Services (IHSS) Contracts Unit


	Chuck Leichliter, Analyst II

Donna Regalado, PS II
	(858) 495-5764

(858) 495-5657


	No Divider/Tab



	In-Home Supportive Services (IHSS) Quality Control


	Donna Brase, PS II
	(858) 505-6330


	No Divider/Tab

	Intergenerational Program
	Marcie Eriksen, APS III
	(858) 505-6332


	Community Enrichment

	Legal Services
	Dorothy Crozier, APS II
	(858) 495-5566


	Protection & Advocacy

	Legislation Program
	Donna Brase, PS II
	(858) 505-6330


	No Divider/Tab

	Life Options
	Su Hamano, APS IV
	(619) 668-3901
	No Divider/Tab



	Linkages
	Fran Bedingfeld, APS III
	(858) 495-5442


	Home-Based Services

	Long Term Care Integration Project


	Evalyn Greb, Division Chief
	(858) 495-5428


	No Divider/Tab

	Long Term Care Ombudsman
	Sharon Cordice, APS III
	(858) 505-6322


	Protection & Advocacy

	Management and Assessment of Social and Health Needs (MASH)
	Fran Bedingfeld, APS III
	(858) 495-5442


	Home-Based Services

	Marketing & Resource Development
	Marie Brown-Mercadel, Exe. Assist.

Adria Cavanaugh, APS II
	(858) 495-5769

(858) 495-5275


	No Divider/Tab

	Media & Public Relations/Communications
	Denise Nelesen, APS IV

Marie Brown-Mercadel, Exe. Assist.
	(858) 505-6474

(858) 495-5769


	No Divider/Tab

	Medic Alert
	Call Center
	1-800-510-2020


	No Divider/Tab

	Mental Health Issues & Aging
	Evalyn Greb, Division Chief
	(858) 495-5428
	No Divider/Tab



	MOMeals (MOM)
	Adria Cavanaugh, APS II
	(858) 495-5275


	Health Independence



	Multipurpose Senior Services Program (MSSP)


	Rick Wanne, APS IV
	(858) 495-5097


	Home-Based Services

	OASIS (Older Adult Service and Information System)


	Sandra Strech, HHSA II
	(858) 495-5061


	Community Enrichment

	Outreach & Education


	Nick Trunzo, APS IV
	(858) 495-5754
	Protection & Advocacy

	Personnel
	Velanda Joyner, DPO II

Dinah Hamilton, Personnel Assistant

Susan McFee, Admin. Analyst II
	(858) 495-5225

(619) 668-3600

(858) 495-5570


	No Divider/Tab

	Project CARE (Community Action to Reach the Elderly) – Outreach & Education


	Nick Trunzo, APS IV
	(858) 495-5754
	Protection & Advocacy

	Public Administrator/Public Guardian (PA/PG)


	Patricia Frosio, Public Administrator
	(858) 694-3516


	Protection & Advocacy

	Quality First Goals
	Marie Brown-Mercadel, Exe. Assist.
	(858) 495-5769


	No Divider/Tab

	RSVP (Retired and Senior Volunteer Program)


	Sandra Lawrensen, APS III
	(858) 505-6448


	Community Enrichment

	RSVP Advisory Council (Retired and Senior Volunteer Program)


	Sandra Lawrensen, APS III
	(858) 505-6448
	No Divider/Tab

	Senior Companions
	Christine Gowan, PS II
	(858) 495-5534


	Community Enrichment

	Senior Dining Centers
	Sandra Strech, HHSA II
	(858) 495-5061


	Health Independence

	Senior Employment
	Sandra Strech, HHSA II
	(858) 495-5061


	Community Enrichment

	Senior Homeless Prevention Contract
	Donna Regalado, PS II
	(858) 495-5657
	No Divider/Tab

	Senior Mentoring
	Sandra Lawrensen, APS III


	(858) 505-6448
	No Divider/Tab

	Senior Team
	Gerrie Flaven, Division Chief
	(858) 495-5490


	Protection & Advocacy

	Special Populations (Minority/Disabled)


	Anna Hennessy, APS III
	(858) 495-5231


	No Divider/Tab

	Stationary
	Delia Molina, Admin. Sec. III

Sandra Coine, Admin. Sec. II
	(858) 495-5858

(858) 495-5327


	No Divider/Tab

	Telephones - Information Technology
	Floyd Willis, APS IV

Art Vidal, ASM II

Michael Gross, Admin. Analyst III
	(858) 495-5251

(858) 495-5554

(619) 956-2939


	No Divider/Tab

	Title III/Home Assist
	Fran Bedingfeld, APS III
	(858) 495-5442


	Home-Based Services

	Training & Education
	Vickie Molzen, HHSA Admin. II
	(858) 505-6963


	No Divider/Tab

	Transportation Program
	Sandra Strech, APS III
	(858) 495-5061


	Community Enrichment
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Aging & Independence Services (AIS)

Whom do we serve?

Aging & Independence Services, which is part of the County of San Diego’s Health and Human Services Agency, serves seniors, disabled adults, abused adults, individuals with HIV, and others, requiring home-based care to prevent institutionalization. 

Our roots go back to 1974, when we were established as an Area Agency on Aging—one of 670 federally designated agencies nationwide—to serve older Americans. Over the years, our scope expanded to embrace other groups that have special need of the organization’s strong case management and advocacy skills. To reflect our expanded client base, the name “Aging & Independence Services” (AIS) was adopted in 1999.

What services do we provide? 

The organization provides information, needs assessment, access to services (either through referrals or authorization of direct services), advocacy services. Through contracts with over 100 vendors and agencies, direct services include homemakers, in-home support, respite care, meals (senior dining center and home-delivered), money management, counseling, legal assistance, adult day care, transportation, educational, leisure, and employment training programs.

Our goal is to provide a home- and community-based system of services that combines needed services under one jurisdiction. This system of services integrates physical and psychological well-being, provides informed care-setting choices, and ensures affordable, efficient, high quality care.

How do people qualify?
The organization currently administers approximately 30 programs within four broad categories: Home-Based Services, Protection and Advocacy, Health Independence, and Community Enrichment. 

Each program has different eligibility criteria based on age, level of need, and income (see individual program details for specifics). In general, if a San Diego County resident is older, is at risk of institutionalization, has low income, and/or needs help in arranging for appropriate services, Aging & Independence Services probably can help.

How do we charge for our services?
Programs are funded by Older Americans Act, federal, state, and county money—40 funding sources in all. This funding makes it possible for Aging & Independence Services to be a “last resort resource” for those who do not have the ability to pay. Donations and the efforts of volunteers also are important in helping to defray program costs.

How do people apply?
The gateway to Aging & Independence Services is through our Call Center—Information & Assistance (I&A), which can qualify callers and find the most appropriate resource or service to meet their needs. Calls from concerned friends, families, or referral sources, as well as direct users of our services, are welcome. A special 24-hour response system is available for adult abuse calls; all other inquiries are handled during standard business hours. Call, toll-free, 1-800-510-2020.

What alternatives are there to this service?

There is no single public or private enterprise in San Diego County that provides all of the services of Aging & Independence Services, at no charge to county residents. Other organizations merely address aspects of these services.

Is anything unique about this service?

Aging & Independence Services uniquely combines the skills and resources of government, the private sector and volunteers. A 30-member Advisory Council provides liaison with the community. Aging & Independence Services’ only vested interest is in serving the community. 

What other groups would want to know about this service?

In addition to the groups we serve, the organization needs to reach government officials, community leaders, influencers (doctors, lawyers, bankers, business people, the media, etc.), caregivers, family members and service providers with news and information regarding the full scope of our services and the many groups we serve.

For more information, call the AIS Call Center, at 1-800-510-2020.
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Call Center (1-800-510-2020)

The Call Center is the gateway to AIS services and assistance and the State mandated adult abuse reporting line. Call Center staff members help callers locate the most appropriate service or community resource. They are specially trained to assess caller needs and provide centralized, impartial access to programs.  

Whom do we serve?

· Seniors and Dependent Adults who are reported to be abused or neglected.
· Seniors and individuals with special needs, their families, professionals referring seniors & disabled for services (health, law enforcement, social service agencies).  The general public with questions about services for seniors and the disabled.

· People who request/are eligible to be served by the case management and other programs offered by AIS.

What services do we provide?

· We refer reports of dependent adult/elder abuse to Adult Protective Services for investigation.

· We offer accurate information about community services and programs.

· We refer callers to the most appropriate resources.

· If indicated, we call people back to make sure that the service was received.

· We link frail adults to case management and other AIS Programs. 

· We refer reports of seniors requiring psychiatric intervention to AIS Senior Team.

How do people qualify?

· Any person may call and receive information about senior services or services for disabled populations.

· Any dependent adult or senior who is being neglected or abused may be referred for services.

· Since the AIS programs have different qualifications for eligibility, our staff interviews each caller to determine the most appropriate referral
How do we charge for our services?

· There are no fees for our services (although agencies such as AIS, that provide services funded by the Older Americans Act, do give participants the opportunity to make donations).

· Callers who become participants in our case management programs may have a share-of-cost for Medi-Cal-subsidized services.

· How do people apply?

Call the toll-free Call Center line: 1-800-510-2020.

What alternatives are there to this service?

People who do not qualify for one of our direct services are referred to other resources in the community.

What is unique about the service?

· We are the only agency in San Diego County to provide countywide information and referral services specific to seniors, individuals with special needs, and their families.

· We are the designated agency in the county to take referrals of dependent adult/elder abuse.

· The Call Center provides centralized access to all AIS case management programs, In-Home Supportive Services, Adult Protective Services, and other agency programs.

What other groups would want to know about this service?

Community service providers, those mandated by law to report dependent adult/elder abuse (medical personnel, social workers, senior center employees, etc.), discharge planners, home health agencies, senior centers, and the community at large.
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AIS Call Center At-a-Glance

	Annual Budget
	$1.5 Million 

Shared by AIS programs

	Calls
	6000 per month, 72,000 annually (average)

	Elder Abuse Reports
	1200 per month (average)

	Information and Assistance Calls
	3100 per month (average)

	Case Management Calls
	500 per month (average)

	IHSS Calls
	1200 per month (average)

	Staff
	20 positions:

2 supervisors, 17 social workers, 1 clerical support


Call Center Quarterly Statistics for 2002

	MONTH
	CALLS RECEIVED

	August 2003
	5892

	July 2003
	6320

	June 2003
	5573


· Additional Information-Percentage of abandoned calls is 1-2% average.  Average speed of answered calls 17 seconds.  
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Homemaker Registry

Links care recipients with care providers.

Whom do we serve?

· Seniors 60+ and disabled people (18-64) who need homemaker services and can afford to pay above minimum wage.

· Homemakers interested in serving seniors and disabled people. 

What services do we provide?

· A mechanism for matching people needing private homemakers with available homemakers.

· Recruitment of potential homemakers.

How do people qualify?

· Consumers may access the Homemaker registry if they choose to hire a homemaker directly and pay higher than minimum wage.

· Providers qualify by completing an application.

How do we charge for our services?).

The Homemaker registry service is provided free of charge.  A small Title III Older Americans Act grant funds registry access to consumers who are not qualified to receive IHSS-funded services.

How do people apply?

· Potential providers complete a written application.

· Non-IHSS consumers call 1-800-510-2020 for a list of providers willing to work directly for the consumer.

What alternatives are there to this service?

· IHSS consumers can select a homemaker provider through a contracted agency.

· Family members or friends can serve as homemakers.

· AIS Call Center can provide alternate home care resources/agencies. 

Is there anything unique about this service?

· The registry service is free to the consumer. 

· By going through the registry the consumer retains the right to interview, hire, directly supervise, and fire the homemaker provider.

What other groups would want to know about this service?

Hospitals, medical clinics, doctors, the Family Resource Bureau (CalWorks) for referral of potential providers. 

For more information, call the AIS Call Center at 1-800-510-2020.
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Adult Day Care

Non-medical services for adults 60 and older in need of supervision and assistance.
Whom do we serve?

Seniors 60 years and older.

What services do we provide?

· Non-medical services for adults in need of supervision and assistance

· Socialization

· Recreation—music, exercise, crafts

· Respite for Caregivers

How do people qualify?

· 60 years and older (especially low income)

· Able to spend time in a social setting

How do we charge for our services?

Voluntary contributions (via Older Americans Act regulation).

How do people apply?

· AIS will help callers locate the senior center nearest them.

· The senior center will conduct a family member interview, followed by trial attendance of the participant.

What alternatives are there to this service?

Nursing home, family members, or private care providers.

Is anything unique about this service?

· Provides respite for caregiver, yet participant lives at home.

· Services rendered through providers under contract with AIS.

What other groups would want to know about this service?

Doctors, social workers, service organizations.

For more information, call the AIS Call Center at 1-800-510-2020.
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Adult Day Care At-a-Glance

Funding and Demographics

	Annual Budget
	$210,061

	Expenditures
	$162,231

	Units Served
	56,744
 Hours at Center Locations

	Clients/Seniors Served
	244

	Providers
	Service Locations

	Clairemont Friendship Center
	San Diego 92117

	Community Care for Adults
	Oceanside/Encinitas/North County

	Jewish Family Services Adult Day Care
	San Diego 92116

	Filipino-American Senior Center
	San Diego 92102

	Ramona Senior Care, Inc.
	Ramona/North County

	Redwood Elderlink
	Escondido/North County

	San Ysidro Urban Council
	San Diego/South Bay


	PROVIDERS
	CONTRACT AMOUNT

	Clairemont Friendship Center
	$37,714

	Community Care for Adults
	$23,714

	Jewish Family Services Adult Day Care
	$28,714

	Pilipino-American Senior Center
	$28,714

	Ramona Senior Care, Inc.
	$21,714

	Redwood Elderlink
	$21,714

	San Ysidro Urban Council
	$28,714


Fiscal Year 2001/2002

	PROVIDERS
	UNITS OF SERVICE

	Clairemont Friendship Center
	11,971

	Community Care for Adults
	3,794

	Jewish Family Services Adult Day Care
	4,004

	Pilipino-American Senior Center
	17,496

	Ramona Senior Care, Inc.
	7,612

	Redwood Elderlink
	2,380

	San Ysidro Urban Council
	9,487


Additional Information- 48% of registered clients served were from minority populations, 60% of those clients were low income.  Most centers have activities that are provided by teachers from the community college.  These activities include exercise, music, arts, and crafts.  A noon meal and snacks are also provided by the centers.
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Adult Protective Services (APS)

Serves those 65 and older, and those 18 and older with disabilities, who are harmed or threatened with harm. APS receives reports related to and investigates abandonment, abduction, financial, physical and sexual abuse, neglect by others, and self-neglect and is empowered to contact necessary enforcement agencies.

Whom do we serve?

Men and women 65 years and dependent adults 18 or over with disabilities, who are harmed or threatened with harm as defined in the California Elder and Dependent Adult Abuse Reporting Law. 

What services do we provide?

Adult Protective Services conducts investigations for neglect—by self or others; physical abuse; mental suffering; abandonment; isolation; fiduciary abuse; or sexual abuse. After the investigation, an assessment with recommendations is made to improve the situation. This frequently includes referrals to other agencies or programs within AIS. Adult Protective Services can provide clients with purchases of service for emergency food and shelter, medical supplies, interim homemaker support, etc.

Adult Protective Services does not employ an emergency medical technician, nor does it have enforcement powers.  If the client is in immediate danger, local law enforcement should be called. Adult Protective Services is legally authorized to perform investigations and make referrals to other enforcement agencies such as law enforcement, LPS Public Conservator, or the Public Guardian.

How do people qualify?

The qualifying criteria are age and disability. Qualified adults are believed by reporting parties to be:

· Unable to protect their own interests

· Harmed, threatened with harm or caused physical or mental injury as a result of action or inaction by another person, or their own actions due to ignorance, illiteracy, incompetence, or poor health 

· Lacking necessary food, shelter or clothing

· Deprived of entitlement due them

· Exploited of their income or resources  

Adult Protective Services does not discriminate on basis of locale, income, ethnicity, national origin, political, social or religious beliefs, gender or sexual orientation.  APS is countywide.

How do we charge for our services?

There are no costs to use the services of Adult Protective Services. The program is federally, state and county funded.

How do people apply?

Referrals are made by calling 1-800-510-2020. A special 24-hour response system is available for elder/dependent adult abuse calls—call toll free, 1-800-510-2020.

What alternatives are there to this service?

APS is the only program legally empowered to investigate adult abuse, other than law enforcement. Other programs can provide assistance, but they are required to contact APS or law enforcement when they believe abuse is happening.

Is anything unique about this service?

Adult Protective Services is unique in its:

· Investigative powers and relationship with law enforcement

· Short-term crisis case management capability

· Ability to provide case assessment with referrals to other community resources and agencies

· Ability to purchase needed service, which is made on a case-by-case basis

· 24-hour response and access to emergency shelter

· The law mandates confidentiality of the reporting party and allows reporting anonymity. Information is shared only by members of the multi-disciplinary team for the benefit of the client. 

After APS completes its investigation, it provides assistance to the client, family, or caregiver to improve the quality of life and safety with the least amount of restriction.

What other groups would want to know about this service?

Mandated adult abuse reporters and any agency that deals with older people or dependent adults would benefit from knowing about Adult Protective Services. This includes religious groups, schools, social service organizations, and medical and health providers.

For more information, call the AIS Call Center at 1-800-510-2020.
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Adult Protective Services (APS) At-a-Glance

Fiscal Year 2001/2002

	Annual Budget
	$8.9 Million

State General Fund, County Service Block Grant (CSBG), with County contribution of $590,000

	Clients Served
	11,037; 6,223 were elder adults and 4,814 were dependent adults

	Total Number of Abuse Reports
	7,896; 5,912 were elder adults and 1,984 were dependent adults

	Total Number of Confirmed Abuse Reports
	3,298; 55% of these were self-neglect and 45% were abuse by others

	Types of Abuse by Others Investigated
	28% of all abuse cases investigated is psychological/mental. 29% is financial, 18% is physical and 18% is neglect

	Types of Self-Neglect Investigated
	25% of all self-neglect investigated is physical care.  34% is health and safety hazards.  26% is medical care.  8% is financial.  7% is malnutrition/dehydration

	Staff
	67 positions:

9 supervisors, 35 APS Specialists, 8 Senior APS Specialists, 7 Public Health Nurses, 

8 Protective Service Aides

	Average New Cases per Case Manager
	22.6 Clients/Case Manager
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Alzheimer’s Day Care Resource Center (ADCRC)
Day care services for people with Alzheimer’s Disease and dementia.
Whom do we serve?

· People with moderate to severe stages of Alzheimer’s Disease, dementia, or related disorders, who can’t participate in other programs due to their care needs or behavioral problems

· Their families and caregivers

What services do we provide?

· Day care programs and professional staff appropriate for the nursing, psychosocial, and recreational needs of the participants

· A noon meal

· Family and caregiver support groups and counseling

· Resource referrals

· Information and education about Alzheimer’s Disease and dementia 

How do people qualify?

· Medical diagnosis of dementia

· Functional and cognitive assessments based on a screening interview

· Ability to participate at least 5 hours per day, 3 days a week

· There are no age or income restrictions 

How do we charge for our services?

Share-of-cost fees are requested, but no qualified applicant is refused due to inability to pay. Fees may be eligible for Medi-Cal reimbursement.

How do people apply?

· Contact the AIS Call Center for referral to one of the five ADCRC centers, located in licensed Adult Day Care centers.

· The program participant and a family member/caregiver will be interviewed at the ADCRC center and a formal assessment will be provided.

· Standardized Alzheimer tests of functional cognitive capacity, as well as a home visit, may be part of the application process.

What alternatives are there to this service?

Nursing home, family members, or private care providers.

Is anything unique about this service?

· Focuses on moderate to severe stages of Alzheimer’s or dementia

· Allows participant to live at home

· Provides support, education and respite for caregiver

· Services rendered through AIS Services contracts

What other groups would want to know about this service?

Doctors, social workers, service organizations

For more information, call the AIS Call Center at 1-800-510-2020.
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Alzheimer’s Day Care Resource Center (ADCRC) At-a-Glance

Fiscal Year 2001/2002

	Annual Budget
	$240,000

	Expenditures
	$240,000

	Units Served
	· 809 Volunteers
· 5,376 Volunteer Hours
· 204 Caregiver Support Sessions
· 36 In-Service Trainings
· 10 On-site Trainings

	Clients/Seniors Served
	408
 Participants

	Providers
	Service Locations

	Community Care for Adults
	Oceanside

	The George G. Glenner Alzheimer’s
Family Center
	Chula Vista, Escondido, Fallbrook, Hillcrest
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Edgemoor

Provides long-term, 24-hour skilled nursing care for patients who have multiple medical problems who have been refused care in the private sector. Edgemoor residents require more specialized interventions, and a more highly trained staff than other local facilities provide.

Whom do we serve?

Patients who require 24-hour skilled nursing care on a continuous and extended basis, and who are unable to be cared for by the private sector. 

What services do we provide?

· 24-hour skilled nursing care

· Physical rehabilitation

· Recreational, occupational, physical and speech therapies

How do people qualify?

· Must have a physician assessment that short- or long-term Skilled Nursing Facility (SNF) care is required.

· Must have clear evidence establishing that the patient cannot be cared for by any other private sector/facility.

· Must have funding in place.

How do we charge for our services?

Patients must be eligible for Medi-Cal and/or Medicare, or pay privately for services on a monthly basis.

How do people apply?

On recommendation of the attending physician and acute care hospital, discharge planners contact an Edgemoor Admissions staff member with patient health information.  Edgemoor staff visits the prospective patient (if necessary), contacts the patient’s nurses and physicians, and reports back to an admissions committee. The committee determines if Edgemoor can care for the patient appropriately, and, if so, the patient is admitted.

What alternatives are there to this service?

Private sector skilled nursing facilities, or a lower level of care (intermediate-level care, board and care, or home care).

Is anything unique about this service?

· The availability of physical rehabilitation services for both short- and long-term Edgemoor patients.

· Edgemoor is a distinct part of the San Diego County Psychiatric Hospital (and is licensed accordingly as a Distinct Part Skilled Nursing Facility).

· Extensive experience in caring for Huntington’s Chorea patients.

What other groups would want to know about this service?

Acute care hospitals, discharge planners, physicians, other health-care providers, and the community at large.

For more information, call the AIS Call Center at 1-800-510-2020.
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Health Insurance Counseling and Advocacy Program (HICAP)
Whom do we serve?

Current and soon-to-be Medicare recipients.

What services do we provide?

· Community education on healthcare related issues

· Counseling and advocacy services relating to Medicare, private health insurance, and health coverage plans

· Legal representation or referrals relating to Medicare appeals and grievances that can’t be resolved informally

How do people qualify?

Must be covered by Medicare or be imminently eligible for Medicare.

How do we charge for our services?

HICAP services are free of charge. Voluntary donations are accepted via Older Americans Act regulations.

How do people apply?

· Contact the AIS Call Center for help locating the nearest senior center providing HICAP services

· Call the central HICAP office: (858) 565-8772

What alternatives are there to this service?

· Hiring a private attorney to challenge insurance companies

· Consumer Center for Health Education and Advocacy

· Department of Managed Care

· Senior Legal Services

Is anything unique about this service?

Offers unbiased assistance (no ulterior sales motives) and up to date familiarity with Medicare procedures and policies.

What other groups would want to know about this service?

· Anyone connected with Medicare insurance claims.

· Retirement Groups

· Retired Employee Groups

· Social Retirement Clubs

· Community Colleges

· Senior Residential facilities

For more information, call the central HICAP office listed above or the AIS Call Center at 1-800-510-2020.
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Health Insurance Counseling and Advocacy Program (HICAP) At-a-Glance

Fiscal Year 00/01

	Annual Budget
	$390,645

	Expenditures
	$358,165

	Units Served
	· 2,218 Volunteer Hours
· 32 Volunteers
· 137 Presentations
· 2,112 Hours of Legal Representation

	Clients/Seniors Served
	· 3,809 Attendance at Presentations
· 4,055 Counseled
· 67 Counseled (legal representation)

	Provider (s)
	Service Location (s)

	PRO*TECH, dba. Elder Law & Advocacy
	Main Office: San Diego 92123
Outstations throughout San Diego and Imperial Counties.
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Legal Services

Whom do we serve?

Seniors 60 years and older.
What services do we provide?

Legal services determined by the screening attorney.

How do people qualify?

· 60+ years old

· Need involves a simple legal issue.  If appropriate, more complex issue can be referred to the trial team.

How do we charge for our services?

There is no charge. The service is funded by the Older Americans Act, the State Bar Association, and voluntary contributions.
How do people apply?

There are four regional offices throughout the County of San Diego and you may contact them directly by phone to schedule an appointment.

· Metropolitan San Diego Office phone number is (858) 565-1392.

· South Bay Office phone number is (619) 425-2460.

· North County Office phone number is (760) 439-2535.  

· East County Office phone number is (619) 447-2921.  
What alternatives are there to this service?

· Legal Aid

· University of San Diego Legal Clinic

· Lawyer Referral Services

· San Diego Volunteer Lawyer Program

· Private pay attorneys
Is anything unique about this service?

· It provides an affordable way to have simple legal services taken care of.

· Services are provided at local senior centers.

· Home visits are available for medically fragile seniors.

· This is rendered through a provider under contract with AIS.

What other groups would want to know about this service?

Social service organizations, healthcare agencies, schools, churches, and community groups to make referrals or to volunteer and make contributions. 

For more information, call one of the regional offices of Elder Law & Advocacy listed above.
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Legal Services At-a-Glance

For Fiscal Year 2001/2002

	Annual Budget
	$146,095

	Expenditures
	$146,049

	Units Served
	13,101
 Hours of Legal Service

	Clients/Seniors Served
	3,585

	Provider (s)
	Service Location (s)

	PRO*TECH, dba. Elder Law & Advocacy
	Main Office: San Diego 92123
Field Sites: Chula Vista, Oceanside, El Cajon
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Long Term Care Ombudsman

State-certified volunteers act as advocates for residents of county nursing homes and board and care facilities.

Whom do we serve?

We serve the 24,000 residents in long-term care facilities: skilled nursing facilities (nursing homes) and residential care facilities for the elderly (board and care).  We also serve those in Adult Day Health Care facilities.

What services do we provide?

· We provide advocacy for the residents.

· We investigate reports of adult abuse related to the residents of the facilities we serve. 

· We respond to and resolve complaints.

· We witness certain legal documents (advance directives, property transfers).

· We visit unannounced, visit residents, empower them to solve their own problems or act on their behalf, we mediate, attend bio-ethics committees, train staff and residents and families on resident’s rights and elder abuse.

How do people qualify?
All residents of nursing facilities and board and care facilities (intermediate care as well as residential facilities) and Adult Day Health Care for the elderly are eligible.

How do we charge for our services?

There is no charge. Funding is provided by the Older Americans Act, the State, and local matched funds.

How do people apply?

Call 1-800-640-4661 or, in an emergency after hours, the State Crisis Line: 1-800-231-4024. Residents and their families also can talk to the Ombudsman volunteer during a site visit, or can call the number on the Ombudsman poster displayed in every facility.  Calls received in the Aging & Independence Services’ Call Center related to Ombudsman services are referred to the Long Term Care Ombudsman Program.

What alternatives are there to this service?
If we are unable to resolve a complaint, we have many other referral sources, such as state licensing agencies and legal services.

Is anything unique about this service?

· All of our conversations with residents are confidential unless we have a signed release or verbal permission with a witness to divulge their name and the nature of their complaint.

· Assistance is unbiased (no vested interests).

· We are the State mandated agency to receive reports of neglect and abuse in long term care facilities.

What other groups would want to know about this service?

Families and friends of residents, facility staff, placement agencies, physicians, and the community at large.

For more information, call AIS Ombudsman at 1-800-640-4661.
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Long Term Care Ombudsman At-a-Glance

	Annual Budget
	$527,000

Older Americans Act funding

	Staff
	7 full-time staff

90 volunteers

	Program Referrals
	An average of 173 complaints per month.  

	Workload
	An average of 371 visits per month to facilities.
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Outreach & Education
Whom do we serve?

Provides countywide information and trainings to mandated reporters, namely fire departments, law enforcement agencies, health care professionals, residential staff, and clergy; and non-mandated reporters such as senior citizens, adults with disabilities, fraternal and social groups, lay leaders.

What services do we provide?

· Workshops, lectures, trainings, panel discussions

· Train the trainer workshops

· Aging & Independence Services brochures, magnets, posters and services overviews
· Participation in community events, fairs, exhibits and conferences
· Community coordination and collaboration of agencies for causes related to aging and persons with disabilities
How do people qualify?

· No qualifying criteria – open to all County residents

· “Mandated Reporters” are defined by law with specific responsibilities to report suspected elder abuse

How do we charge for our services?

There is no fee for outreach and education

How do people apply?

Call Aging & Independence Services’ Call Center and request a presentation.

What alternatives are there to this service?
· There is none dealing with elder and dependent adult abuse.

· Trainings are arranged through direct outreach with respective agencies

Is anything unique about this service?

· No group size requirements

· Countywide

· Free information and materials

· Available weekends and nights

What other groups would want to know about this service?

Social service organizations, healthcare agencies, schools, faith groups and volunteers in community based organizations

For more information, call the AIS Call Center at 1-800-510-2020.
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Outreach & Education At-a-Glance

Statistical Information

Fiscal Year 2001/2002

	Annual Budget
	$315,000 Adult Protective Services Funds

	
	Number of

Presentations
	Number of People

	Mandated Reporter Trainings
	212
	5,201

	Community/Consumer Presentations
	105
	3,074

	Events & Fairs
	172
	15,900

	Collaboratives
	319
	7,409

	Community/Committee Meetings
	84
	1,201

	TOTAL PRESENTATIONS
	892
	32,785
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Project CARE (Community Action to Reach the Elderly)

Outreach & Education

A community network of programs that supports frail, ill, or disabled persons in living independently in their own homes.

Whom do we serve?

Homebound, frail, and disabled adults that live independently in the community and are alone most of the day (typically elderly, disabled, and persons with special needs/health challenges).

What services do we provide?

The program provides an early warning of distress by relying on neighborhood workers, businesses, residents and social groups to notice that something is wrong.  Project CARE consists of six or more core services – depending on how each local Project CARE is structured.

· Postal Alert – Service provided by letter carriers to ensure the resident’s mail is being retrieved on mail delivery days.

· Are You Ok? – Daily computer-generated telephone check-up service (followed within three hours by a personal phone call or visit, in case of a suspected problem).  A minimum of 5 calls per week is made.

· Gatekeeper – Local utilities report at risk situations to Aging & Independence Services’ (AIS) Call Center (1-800-510-2020).

· Vial of Life -  Medical and health information card placed in a magnetized box on the refrigerator door for use by emergency personnel.

· Minor Home Repairs – Assistance with minor health and safety related maintenance (installation of grab bars, ramps, railings, changing of light bulbs, etc.) provided by volunteers.

· Safe Return -  Nationwide identification and return system for the wander-prone (in cooperation with the Alzheimer’s Association).

· Y.A.N.A. (You Are Not Alone) –   YANA provides participants with safety checks, friendly visits and telephone calls and these YANA services are provided by S.V.P. (Senior Volunteer Patrol) under supervision of local law enforcement.

How do people qualify?

Anyone who is alone most of the day – especially seniors, the homebound, the frail or disabled are encouraged to participate.

How do we charge for our services?

There is no charge to be a Project CARE recipient.  However, the Safe Return core service has a $40.00 fee for the photographs and the alert bracelet.  For Minor Home Repair, the recipient is asked to purchase the necessary supplies, if they can afford them, but there is no charge for labor.  In some instances scholarships can be arranged.

How do people apply?

People can call AIS to find the nearest Project CARE serving that zip code area.  They then call their local Project CARE coordinator to discuss specific needs.

What alternatives are there to this service?

Project CARE is a neighborhood coalition of providers, volunteers, businesses and workers that want to make things safer for those living alone.  The core services are similar to the “neighborhood-watch” approach to crime prevention in that it involves the community in support of others.  Without Project CARE, many of the core services operate independently, but without the advantage of the coordination.

Is anything unique about this service?

Everything about Project CARE is unique.  It is a collaboration of social services, public, private, non-profit, religious and other groups working in concert for the benefit of people in the community.  It is community based, community staffed and funded, and supported in partnership with AIS.

What other groups would want to know about this service?

Law enforcement and safety personnel, doctors, nurses, discharge planners, faith communities, fraternal and social service organizations, local merchants and intergenerational programs, family members of elderly or disabled persons – anyone who would be concerned about and would like to help frail persons living alone.

For more information, call the AIS Call Center at 1-800-510-2020.
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Project CARE (Community Action to Reach the Elderly)

Outreach & Education

	Units Served
	· 915 Vials of Life distributed

· 19
 Project Care Coordination Sites

	Clients/Seniors Served
	5000(est.) Participants

	Providers
	Service Locations

	Clairemont Friendship Center
	Linda Vista, Clairemont, University City, Serra Mesa, Tierrasanta

	Elderhelp of San Diego
	Hillcrest, North Park, East San Diego, Talmadge, Normal Heights, College Grove, San Carlos, Del Cerro

	Encinitas Senior Center
	Cardiff by the Sea, Encinitas

	Joslyn Senior Center, Escondido
	Escondido

	Kimball Senior Center
	National City, Paradise Hills

	Meals on Wheels, Greater San Diego
	Mission Valley, Pacific Beach, La Jolla

	Meals on Wheels, North Inland
	Mira Mesa, Miramar, Rancho Bernardo, Rancho Penasquitos, Scripps, Escondido, Poway

	Mesa Valley Grove Senior Programs
	Lemon Grove, Spring Valley

	Mountain Health Center
	Campo, Potrero

	Neighborhood House
	Logan Heights, South East San Diego, Encanto

	Norman Park Senior Center
	Chula Vista

	North County Council on Aging
	Bonsall, Fallbrook, Vista, San Marcos

	Oceanside Senior Center
	Oceanside

	Peninsula Shepherd Senior Center
	Point Loma, Ocean Beach, Morena, Sports Arena

	Poway Weingart Senior Center
	Poway

	Ramona Cancer Resource Center
	Ramona

	Senior Community Centers
	Downtown, Hillcrest

	Sharp Coronado Hospital
	Coronado

	Sharp Senior Resource Center
	Alpine, Boulevard, Campo, Descanso, Dulzura, Guatay, Jacumba, Pine Valley, La Mesa, Jamul, Potrero, El Cajon, Lakeside, Santee, Tecate
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Public Administrator/Public Guardian (PA/PG)

Conservator of estate for persons in danger of losing assets—including management of financial affairs to meet daily needs; conservator of person for care management. Administers estates of deceased persons; arranges for disposition of deceased indigents.

Whom do we serve?

Public Administrator

· Heirs, beneficiaries, families, friends and creditors of deceased residents of San Diego County.

· State and federal taxing authorities.

· Funeral industry service providers.

· State of California —“Medi-Cal Recovery.”

Public Guardian

· Dependent adults in San Diego County, their families and friends, and private and governmental service providers.

· State and federal taxing authorities.

· State of California —“Medi-Cal Recovery.”

Indigent Burial Officer

· Indigent persons who die in San Diego County, and their families and friends.

· Funeral industry service providers.

· City of San Diego—Mt. Hope Cemetery.

What services do we provide?

· Decedent and conservatorship (probate) estate investigation and management.

· Legal representation (court appearance and report preparation).

· Personal and real property management and sales.

· Fiscal services (income maintenance, funds investment, tax preparation).

· Brokerage services (through Wedbush Morgan Securities).

How do people qualify?

· Decedent estates in danger of being lost, wasted, or misappropriated must, by law, be reported to the Public Administrator, who handles estates when next of kin or beneficiaries of Wills fail to do so.

· Conservatorship referrals may be made by anyone or any organization that knows of an individual who is unable to handle his/her finances or who is subject to undue influence.

· Indigent burial referrals are submitted by the County Medical Examiner, hospitals, mortuaries, social workers, or families of decedents.

How do we charge for our services?

· 65% of costs are compensated by court-ordered fees for Administrator, Conservator and Attorney (County Counsel) services.

· 30% of costs are compensated by the County General Fund.

· 2.5% of costs are paid with interest from pooled estate funds.

· 2.5% of costs are paid by federal Targeted Case Management (TCM) Medi-Cal reimbursement.

How do people apply?

· Decedent referrals are generally made by phone to the Decedent Duty Deputy.

· Conservatorship referrals must be made in writing since conservatorship investigation may lead to the possible abridgement of an individual’s constitutional rights. A Request for Conservatorship Investigation form must be completed.

· Indigent burial requests may be made by phone (by mortuaries, hospitals or families) or by written referral from the Medical Examiner.

What alternatives are there to this service?

· Family members, non-family beneficiaries, or individuals nominated in a Will always have priority to act over the Public Administrator as administrators of decedent estates. Before stepping in, the Public Administrator first tries to contact those who have priority to act.

· Alternatives to Probate Conservatorships include Durable Powers of Attorney, Living Wills, assistance from Social Services Organizations (e.g., rep payee services), and informal personal care agreements. The Public Guardian acts only as a last resort.

· The Indigent Burial program is also a program of last resort, and every attempt is made to involve those who can make more appropriate burial dispositions (VA/SSA assistance, Victims of Violent Crimes, etc.)

Is anything unique about this service?

· San Diego County’s Public Administrator’s decedent services program is one of the few in the State in which revenues offset direct costs.

· Unlike many of its State counterparts, San Diego County’s Public Administrator provides internal property management services and stages both real and personal property auctions.

· The department manages $50 million per day in private assets, including over 100 pieces of real property. 

· FAST (San Diego’s Fiduciary Abuse Specialist Team) was co-founded by department staff.

What other groups would want to know about this service?

· Law enforcement and protective services organizations

· Senior services organizations

· Hospitals, skilled nursing facilities, board and care facilities

· Public sector officers that deal with property issues (Tax Collector, Treasurer, etc.)

· Banks, securities firms, and other property management organizations

For more information, call the AIS Call Center at 1-800-510-2020.
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Public Administrator/Public Guardian (PA/PG)

Indigent Burial

	Annual Budget
	$2.8 Million

Funded with fees approved by Probate Court, interest on estate assets as authorized, Targeted Case Management-Federal Title XIX, and $1.67 Million of net County cost

	Clients Served (FY00-01)
	4,538 (including informational contacts)

	Total Cases appointed and/or investigated
	2,773

	Staff
	44 positions:

6 supervisors, 12 Deputy Public Administrator/Public Guardians, 3 legal support staff, 7 property support staff, 7 fiscal support staff, and 9 clerical support staff.

	Estate Personal Property under Management
	$1 Million

	Estate Real Property under Management
	$30 Million (120-130 Parcels)

	Indigent Burials
	300-350 per year

	Annual Caseload
	50 cases per conservatorship case managers; 90 cases per decedent case managers
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Senior Team

The Senior Team provides mental health assessments and appropriate interventions for persons 55 years and older.

Whom do we serve?

Residents of San Diego County, 55 years and older, who are exhibiting behaviors or symptoms associated with mental disorder.

What services do we provide?

· In-home assessments

· Crisis intervention

· Arrange for transport to an LPS facility per Section 5150 of the Welfare and Institutions Code when a danger to self or others, or gravely disabled as a result of a mental disorder.

· Short-term counseling and case management

· Information and referrals

How do people qualify?

· Age (55 or older)

· County residency

· Exhibiting symptoms or behavior associated with a mental disorder 

How do we charge for our services?

No charge to recipient. The program is state funded (Mental Health Realignment funds).

How do people apply?

Referrals are received by phone or mail and are geographically assigned. Referrals can be made by calling the AIS Call Center at 1-800-510-2020.

What alternatives are there to this service?

The Psychiatric Emergency Response Teams (PERT) also provides in-home mental health assessments and crisis intervention. There are five clinics in San Diego County that provide mental health services on an appointment or walk-in basis. There are also professional case management services that charge fees.

Is anything unique about this service?

The Senior Team takes a multi-disciplinary approach—both a psychiatric nurse and a licensed mental health clinician visit the resident in his/her home.   The Senior Team usually serves those individuals who do not access other mental service resources.

What other groups would want to know about this service?

Home health agencies, law enforcement, religious organizations, medical professionals, and the community at large.  Also, organizations that provide services to older people including senior centers, banks, social service agencies.

For more information, call the AIS Call Center at 1-800-510-2020.
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Senior Team At-a-Glance

	Annual Budget
	· $1.3 Million

· Mental Health Realignment and County General Fund

	Staff
	· 6 mental health clinicians

· 6 psychiatric nurses

	Clients Served
	1,160 new referrals annually

	Caseload
	8 new cases monthly per case manager
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AIDS Waiver Program (AWP)

Case management program that serves HIV-symptomatic and AIDS clients.

Whom do we serve?

San Diego County residents on Medi-Cal who are HIV symptomatic or have AIDS.

What services do we provide?

The program provides case management services that enable clients to remain safely in the community at their highest levels of independence:

· Providing multi-disciplinary assessments of the client and family needs, by a nurse and social worker, via a home visit.

· Developing a plan of care, based on input from the client, family, caregivers and medical providers.

· Coordinating care with community and health services; advocacy and education; referrals to other programs and resources, as needed.

· Providing monthly telephone follow-up with the client (more often, if needed), accompanied by in-home visits every 60 days at minimum by nurse or social worker.

· Purchasing available services authorized by the care plan, based on the client’s needs:

· Skilled nursing

· Attendant/homemaker

· Psychosocial counseling

· Foster care supplement

· Minor adaptations to the home

· Non-emergency medical transportation

· Nutritional supplements

How do people qualify?

· Diagnosed with AIDS or symptomatic HIV

· A Medi-Cal recipient

· A resident of San Diego County

· Under the care of a physician

· In need of assistance with activities of daily living

· In a safe living environment

· Willing and able to participate in case management

How do we charge for our services?

There is no charge to the client. The program is funded with state and federal moneys.

How do people apply?

People can refer themselves to the AIDS Waiver program by contacting the AIS Call Center. Referrals also are accepted from physicians, hospitals, home health agencies, other case management programs and individuals. Initial assessment is made within five working days.

What alternatives are there to this service?

· Private-pay assistance is an alternative.

· If a person does not qualify for AWP, referrals to other case management programs can be made. 

· If clients become ineligible for AWP (through improved functioning or loss of Medi-Cal), they may be transferred into the CMP (Case Management Program) or RWCA (Ryan White CARE Act) programs at AIS. 

· Another county program, ACM (AIDS Case Management) offers transitional assistance to people with AIDS/HIV who: are recently released from jail/prison, are homeless, AND/OR are mentally ill AND/OR drug/alcohol addicted. For more information on ACM, contact the AIS Call Center, the Jail Case Manager (619) 542-4044, or the Prison Case Manager (619) 692-5532. Also eligible for ACM assistance are asymptomatic HIV-positive women, children, and infants 6 months or older.

Is anything unique about this service?

Along with CMP and RWCA, AWP provides a continuum of care from referral to termination, with the same case management personnel, home providers, and an evolving care plan across income and disease levels.

What other groups would want to know about this service?

The referral sources: physicians, hospitals, home health agencies, other case management programs, AIDS clients (for self-referrals).

For more information, call the AIS Call Center at 1-800-510-2020.
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AIDS Medi-Cal Waiver, AIDS State Case Management Program (CMP), Ryan White Care Act (RWCA) Programs At-a-Glance

	Annual Budget AIDS Waiver,

Medi-Cal based
	$2 Million,

51% Medi-Cal, 49% State Funding

	Annual Budget RWCA,

AIDS Case Management Program (CMP)
	$54,000 Federal Fund

$99,000 State General Fund

	Clients Served, AIDS Medi-Cal Waiver, CMP, RWCA
	240 combined total

	Staff
	15 positions:

· 2 supervisors

· 6 social workers

· 7 public health nurses
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Case Management Program (CMP) and Ryan White CARE Act (RWCA)

Case management programs that serve HIV-symptomatic and AIDS clients who are ineligible for AWP (AIDS Waiver Program).

Whom do we serve?

San Diego County residents who are HIV symptomatic or have AIDS and who lose eligibility (through improved functioning or loss of Medi-Cal) to the AIDS Waiver Program (AWP).

What services do we provide?

Both programs provide case management services that enable clients to remain safely in the community at their highest levels of independence:

· Multi-disciplinary assessment of the client and family needs, by a nurse and social worker, via a home visit.

· Plan of care, based on input from the client, family, caregivers and medical providers.

· Coordination of care with community and health services; advocacy; referrals to other programs and resources, as needed.

· Monthly telephone follow-up with the client (more often, if needed), accompanied by in-home visits every 60 days at minimum.

In addition, CMP provides purchase of available services authorized by the care plan:

· Skilled nursing

· Attendant/homemaker

· Psychosocial counseling

· Bus passes/taxi vouchers/gas cards

· Nutritional counseling

· Emergency housing

· Emergency food vouchers

How do people qualify?

· Diagnosed with AIDS or symptomatic HIV

· A resident of San Diego County

· Under the care of a physician

· In need of assistance with activities of daily living

· Willing and able to participate in a plan of care

· Ineligible for AIDS Waiver Program (AWP)

How do we charge for our services?

There is no charge to the client. CMP is funded with state money; RWCA is federally funded through the Ryan White CARE Act, Title I.

How do people apply?

Referrals are received from the AIDS Waiver Program (AWP), as a continuum of Case Management.

What alternatives are there to this service?

AWP (if eligible), or private-pay assistance.

Is anything unique about this service?

Along with AWP, these programs provide a continuum of care from referral to termination, with the same case management personnel, home providers, and an evolving care plan across income and disease levels.

What other groups would want to know about this service?

The referral sources: physicians, hospitals, home health agencies, other case management programs, AIDS clients (for self-referrals).

For more information, call the AIS Call Center at 1-800-510-2020.
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In-Home Supportive Services (IHSS)

Provides domestic and personal care assistance to low income aged, blind and disabled persons.

Whom do we serve?

IHSS now serves over 16,000 clients and 15% are served by contract, and there are over 12,500 individual providers. 

What services do we provide?

IHSS provides domestic and personal care services that enable an individual to remain safely in his/her own home. Domestic services include house cleaning, cooking and laundry. Personal care services include bathing, grooming, help with dressing, help getting in and out of bed, help with bowel and bladder functions, and other personal care.

How do people qualify?

To be eligible for no-cost assistance, an individual cannot have more than $2,000 in liquid assets ($3,000 if a couple) and be receiving SSI (or be eligible for SSI, except for income). If income exceeds the SSI benefit level, services may be provided on a share-of-cost basis.

Eligibility also requires a need for services, as determined by an IHSS social worker’s in-home assessment. Assessments are made annually, or if circumstances change, to determine the number of tasks and hours authorized monthly.

How do we charge for our services?

There is no cost for eligible individuals who also are receiving SSI. Others contribute on a shared-cost basis, according to income and services used. Share-of-cost is paid directly to the service provider. 

How do people apply?

Candidates can apply by phone to one of IHSS’ five regional offices:

· South Bay
… 619-476-6200

· East County … 1-800-510-2020

· Central San Diego … 619-338-2558

· N. County Coastal
 … 1-800-510-2020

· N. County Inland … 1-800-510-2020

A social worker will follow up, usually within two weeks, with an at-home assessment visit.

What alternatives are there to this service?

Home health agencies (many are listed in the yellow pages) and other organizations that provide limited in-home service programs (AIS’ 1-800-510-2020 can assist with referrals).  

Is anything unique about this service?

· This is a need-based program.

· The program provides opportunities for low-skilled workers.

· IHSS has developed a centralized expedited payroll system that processes provider time sheets more quickly than in other counties.

· Our Quality Control/Quality Assurance program, which randomly audits cases to verify eligibility and service delivery, is unique to the state.

· A committee of consumers, service providers and other community members meets on a regular basis to suggest ways to improve service delivery and administrative functions.

· The program gives a voice to consumers, who are, for the most part, vulnerable, fragmented and disenfranchised.

What other groups would want to know about this service?

Physicians, medical and health care providers, home health agencies, hospital discharge planners, in-home support agencies, social service agencies; potential clients, their friends, their families; community organizations—religious, educational, and civic.

For more information, call the AIS Call Center at 1-800-510-2020.
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In-Home Supportive Services (IHSS) At-a-Glance

	Annual Budget
	$166 Million

	Budget Breakdown
	$141.7 million for individual provider services, $15 million for contracted services, and $9.3 million for administration

	Clients Served
	17,500 annually

85% served through individual providers and 15% served by contracted services

	Staff
	151 positions:

11 Supervisors, 80 Social Workers, 

4 Public Health Nurses, 1 Eligibility Supervisor, 7 Eligibility Technicians, and 48 Clerical Support

	Caseload
	250-300 Clients/Social Worker
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Linkages

A California State program serving adults 18 and older not covered by other case management programs and at risk of needing institutional care.

Whom do we serve?

The Linkages Program serves up to 200 at risk disabled adults age 18 and older.  At the present time, the Linkages Program covers much of the county except for East County and east rural areas.

What services do we provide?

Linkages case management includes comprehensive in-home assessments, care planning, service coordination, client advocacy, and ongoing monitoring.  There is a limited purchase of service once other options are ruled out.

How do people qualify?

To qualify for the Linkages program, clients should be:

· Age 18 or older.

· Not already receiving case management services from the Department of Developmental Disabilities, Department of Mental Health, or Department of Rehabilitation.

· Ineligible for MSSP.

· At risk of institutionalization due to functional impairment.

· Able to be maintained in the community through the use of Linkages services.

· Willing to work on improving their home care plan.

How do we charge for our services?

There are no income criteria for the program, although clients who can afford to pay are given the opportunity to contribute.

How do people apply?

Referrals can be made by calling 1-800-510-2020.

What alternatives are there to this service?

Persons who can afford to pay for private care management should be provided with service options.  There are many such services in San Diego County.  There is often a waiting list for Linkages services.

Is anything unique about this service?

The Linkages Program was designed by the California Department on Aging to be a “gap-filler” program.   This is especially significant for the often under-served younger disabled population.  Medi-Cal funds are saved when nursing home placement is avoided.

What other groups would want to know about this service?

Linkages Program information should be available to home health agencies, hospitals, and all community professionals and individuals who work with disabled adults.

For more information, call the AIS Call Center at 1-800-510-2020.
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Linkages At-a-Glance

	Annual Budget
	$244,899, State General Fund

$200,000 AIS match through targeted case management and handicapped fine money 

	Clients Served
	200

	Staff
	6 positions:

· 1 supervisor

· 3 social workers

· 1 public health nurse

· 1 aide

	Staff/Clients
	50 clients/case manager
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Management and Assessment of Social and Health Needs (MASH)

Serves disabled seniors who are at risk of needing institutional care and are ineligible for other programs.

Whom do we serve?

MASH is a case management program that serves approximately 70 disabled seniors who need care coordination to be as independent and as safe as possible in their home settings.   MASH serves the greater urban San Diego County area.

What services do we provide?

MASH case management includes comprehensive in- home assessments, care planning, service coordination, client advocacy, and ongoing monitoring.   There is a limited purchase of service using Title III/Home Assist funds once other options are ruled out.

How do people qualify?

To qualify for the MASH program, clients should be:

· Age 60 and older.

· Ineligible for MSSP.

· At risk of institutionalization due to functional impairment.

· Able to be maintained in the community through the use of MASH services.

· Willing to work on improving their home care plans.

How do we charge for our services?

There is no cost for MASH case management services.  Funding is provided by Title III funds from the Older Americans Act.   Recipients are given the opportunity to contribute on a voluntary basis.

How do people apply?

Referrals can be made by calling 1-800-510-2020.

What alternatives are there to this service?

Seniors who can afford to pay for private care management should be provided with service options.  There are many such services in San Diego County.  There is often a waiting list for MASH services.  If a senior’s needs are primarily related to mental health issues, Adult Protective Services, Inc. provides mental health case management services.

Is anything unique about this service?

MASH services improve the quality of life for at risk seniors who might otherwise have to choose an institutional care setting.   Medi-Cal funds are saved when nursing home placement is avoided.

What other groups would want to know about this service?

MASH information should be available to all home health agencies, hospitals, and all interested community professionals and individuals.

For more information, call the AIS Call Center at 1-800-510-2020.

2/02

Management and Assessment of Social and Health Needs (MASH)

At-a-Glance

	Annual Budget-Title III Older Americans Act Funds
	$80,000

	Clients Served
	50 clients/case manager

	Staff
	1 case manager
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Multipurpose Senior Services Program (MSSP)

MSSP is California’s consumer oriented case management model for low-income, high-risk elders. MSSP helps Medi-Cal eligible people 65 and older, who are at risk of institutionalization, remain safely in the community.  Statewide the program serves over 9,000 people.

Whom do we serve?

MSSP serves 687 clients in San Diego County.  Most clients reside in their own homes.

What services do we provide?

· We provide Case Management services which include: Comprehensive health and psychosocial assessment by a nurse/case manager team, care planning, service arrangement, limited purchase of service, advocacy, follow up, and ongoing monitoring.

· We coordinate care with other local agencies.

· We provide annual reassessments, quarterly home visits, and monthly phone contact.

· The goal of our program is to help people remain safely in the community at their highest level of functioning and independence.

How do people qualify?

Eligibility criteria are: 65 years of age or older, Medi-Cal eligible, and at risk of hospitalization or placement in a skilled nursing facility.  Clients usually have multiple health problems requiring the use and coordination of multiple community-based services.

How do we charge for our services?

There is no charge—the program is federal and state funded.

How do people apply?

Referrals can be made by calling 1-800-510-2020.

What alternatives are there to this service?

If not eligible for MSSP, the call screener will evaluate the candidate for other possible AIS case management programs, or refer the candidate to private-pay case management programs.

Is anything unique about this service?

MSSP case managers work with the client and the client’s medical team to coordinate resources and to help the client receive the services needed.  Through the timely use of services, MSSP protects both frail elders and California’s budget from the high cost of institutionalized care.

What other groups would want to know about this service?

Physicians, home health agencies, hospital discharge planners, in-home support services, social service agencies, potential clients and their families.

For more information, call the AIS Call Center at 1-800-510-2020.
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Multipurpose Senior Services Program (MSSP) At-a-Glance

	Annual Budget
	$2.3 Million

51% Medi-Cal, 49% State Funding

	Clients Served
	687 annually

	Staff
	22 positions:

· 2 supervisors 

· 14 case managers

· 3 public health nurses

· 2 clerical support

· 1 Case Aid

	Staff/Client Ratios
	50 clients/case manager

229 clients/nurse
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Title III/Home Assist

Maintains disabled seniors, age 60 and older, at their highest level of independence in their community settings by providing limited in-home services.

Whom do we serve?

The Title III Home Assist program is designed to provide limited in-home assistance with activities of daily living for functionally impaired seniors, age 60 and older.  This program currently serves approximately 200 people.  

What services do we provide? 

Title III Home Assist is not a case management program.  We provide homemaker services, heavier chore services, personal care, and escort to appointments.  Assistance with money management can be considered on an individual basis. In addition, respite services can be provided for caregivers of frail seniors.  The average amount of in-home services is four hours per week.  Our staff completes a functional assessment at the client’s home, authorizes needed services, and monitors the need for changes.  Contract vendors provide all services.  

How do people qualify?
All candidates are pre-screened by the AIS Call Center (1-800-510-2020) to access the program. A social worker follows up with a home visit to assess the need for service. Priority is given to seniors at greatest social and financial risk.  There is often a waiting list for services.

How do we charge for our services?
Costs for the Title III Home Assist program are covered by the Older Americans Act. Additionally, all clients are given a chance to contribute to the cost of services provided.

How do people apply?
The AIS Call Center pre-screens candidates (1-800-510-2020).

What alternatives are there to this service?

Southern Caregivers Resource Center provides respite services for caregivers of brain-impaired adults.  ElderHelp of San Diego offers grocery-shopping assistance for seniors.  There are many transportation service options.  

Is anything unique about this service?

This program provides an invaluable service to seniors who would “fall between the cracks” because they are not eligible for In Home Supportive Services yet they cannot afford private pay home care.     It is responsible for improving the quality of life for countless seniors who can benefit from limited help to make a safe and adequate home care plan.

What other groups would want to know about this service?

Home health agencies, hospital discharge planners, and others who work with seniors who need more assistance with activities of daily living.

For more information, call the AIS Call Center at 1-800-510-2020.
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Home Assist At-a-Glance

	Annual Budget

Title III, Older Americans Act
	$565,000



	Clients Served
	200

	Staff
	2 Social Workers
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Brown Bag Program
Delivering surplus food to the elderly.
Whom do we serve?

Low-income seniors 60 years and older (approximately 800 are provided for annually).
What services do we provide?

Once a month, each senior in the program receives a bag of surplus food items, combining fresh produce and processed foods.

How do people qualify?

· 60 years and older

· Low-income

How do we charge for our services?

The Brown Bag Program establishes a suggested contribution that is collected monthly with the food distribution. Contributions are voluntary (food and labor are donated).
How do people apply?

Contact the AIS Call Center and complete the Brown Bag Program eligibility application (there may be a waiting list).

What alternatives are there to this service?

There are “food families” in the community.  Seniors can participate in a senior nutrition program.

Is anything unique about this service?

· The program helps seniors remain in their homes as long as possible by helping them maintain their independence, quality of life, and self-sufficiency.

· Food is gleaned by volunteers (who are mostly older adults themselves).

· Food is donated by a wide variety of sources—farmers, warehouses, packaging companies, retail food chains.

· The combination of fresh and packaged foods gives seniors needed variety in their daily diet.

· Distribution sites are located in areas where there are large populations of elderly living on limited incomes.

· Food is distributed through individual pick-up or home-delivery.

· This service is rendered through a provider under contract with AIS.

What other groups would want to know about this service?

Social service organizations, healthcare agencies, schools, churches, community groups—for referrals, volunteers and contributions.

For more information, call Neighborhood House Association, Program Coordinator, at (619) 946-1045 ext. 27.
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Brown Bag Program At-a-Glance

	Annual Budget
	$23,942

	Expenditures
	$23,942

	Units Served
	· 118 Volunteers (average/month)
· 1,585 Volunteer Hours
· 13,044 Bags of Food

	Clients/Seniors Served
	1,191

	Provider (s)
	Service Location (s)

	Neighborhood House Association Brown Bag Program
	There are 16 distribution sites throughout San Diego County
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Health Promotions
Helping seniors take responsibility for their own good health.
Whom do we serve?

· All seniors in San Diego County, including those who live in residential facilities.

· We serve seniors wherever they congregate—at senior centers, nutrition sites, church halls, residential facilities, mobile home recreation areas, etc.

What services do we provide?

· Information, motivational and educational presentations on healthy lifestyles, good nutrition, and exercise, so that seniors can take responsibility for their own health.

· Information on diseases, and on preventive measures that can lessen the chance of serious illness.

· Facilitate health screenings for various conditions (diabetes, cholesterol, stroke).

· Resource information and linkage assistance for further testing, additional information and support groups.

· Health seminars and health fairs.

· Workshops and seminars on health and lifestyle issues affecting older adults.

· A Guide to Health Services for the Older Adult in the San Diego Area, prepared by the Health Promotions Committee.

· Ten workgroups that address health issues of older adults (for instance: medications management, fitness, falls prevention, mental health and substance abuse, spirituality).
How do people qualify?

· Any senior interested in his/her health, and of ways to improve it, is welcome to participate in Health Promotions programs.

· Any Health professional or representative of a Health Services Agency can participate in committee activities.

How do we charge for our services?

There is no charge. An AIS staff member helps coordinate the volunteers and community agencies that contribute time and materials to events.

How do people apply?

· AIS meets with nutrition managers, parish nurses, day care directors, etc. to let them know what programs are available and they set up and publicize the events.

· The Health Promotions Committee organizes other events and publicizes them at regional workshops held for seniors.

What alternatives are there to this service?

· Health fairs sponsored by HMOs, hospitals and private businesses.

· Programs and talks sponsored by hospitals, doctors’ groups and health plans.

Is anything unique about this service?

· The Health Promotions Committee is a unique coalition of health care professionals, hospitals, home health agencies, pharmacists, registered dieticians, parish nurses, mental health professionals, fitness experts, senior organization representatives, and government—all working together to help seniors.

· The committee provides a friendly networking experience for organizations that are often in competition with each other.

· There is no sale or marketing of any products in conjunction with Health Promotions events.

· Follow-up care and testing encourages seniors to use community resources; by working with senior centers and nutrition sites, we can be sure someone is overseeing follow-up efforts. 

What other groups would want to know about this service?

Anyone working with seniors—senior clubs, associations, services, caretakers, ministers, and relatives of older people—all would benefit from the information we present.

For more information, call the AIS Call Center at 1-800-510-2020.
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Health Promotions At-a-Glance
	Annual Budget (FY 2001/2002)
	$215,752 Older Americans Act
$42,635 County General Fund
$20,588 Other Grants
$278,975 Total Funds

	Expenditures
	$265,744

	Units Served
	987 Events/Meetings/Trainings

	Clients/Seniors Served
	21,227 Participants

	Task Force Committees
	Functions & Highlights

	Caregiver
	Family caregiver conferences

	Fall Prevention
	Injury reduction and prevention

	Fitness
	25 Feeling Fit Clubs/27 weekly classes

	Information & Access
	Health Guide for Older Adults

	Marketing & Outreach
	CTN filming five one-hour shows with added nutrition component

	Medication Management
	Vial of Life program, Flu Shot campaign

	Mental Health & Substance Abuse
	Stress management and Substance Abuse and Older Adults

	Nutrition Education
	Health snacking and CTN show

	Oral Health
	Oral health education

	Spirituality
	End of life issues, values clarifications (mind-body-spirit connection)
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Home-delivered Meals
Feeding the homebound elderly.
Whom do we serve?

Seniors 60 years and older who are homebound due to illness, isolation or disability—over 3,000 registered participants are served over 600,000 meals annually.
What services do we provide?

· A hot meal (1/3 of daily nutritional requirements) each weekday; frozen meals (1/3 of daily nutritional requirements) on weekend days.

· Our contractors who also have breakfast programs provide two meals per day (each 1/3 of daily nutritional requirements).

How do people qualify?

60 years and older (especially low-income, frail, isolated)

How do we charge for our services?

Each contractor suggests a contribution amount—contributions and amounts are strictly voluntary. Funding is via the Older Americans Act.
How do people apply?

· Contact the AIS Call Center for the contractor nearest to senior’s home.

· The contractor sends someone to the senior’s home to assess the person’s needs.

· Need assessments are updated every three months to ensure continued eligibility.

What alternatives are there to this service?

Nursing home, board and care facility, paid meal services, no meals at all.

Is anything unique about this service?

This is the only program based on donations (Meals-on-Wheels of Greater San Diego, Inc., also serves this group two meals a day at a set charge).

What other groups would want to know about this service?

Hospital discharge planners, doctors.

For more information, call the AIS Call Center at 1-800-510-2020 to determine appropriate meal route.
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Home-delivered Meals At-a-Glance
	Annual Budget
	· $1,677,924 Older Americans Act
· $319,001 USDA

	Expenditures
	· $1,472,526 Older Americans Act
· $319,469 USDA

	Units Served
	· 602,690 Meals
· 36 Nutrition Ed. Presentations

	Clients/Seniors Served
	3,531

	Provider (s)
	Service Location (s)

	Alpine Community Center Inc.
	Alpine 

	Borrego Seniors Nutrition Programs
	Borrego 

	Carlsbad, City of
	Carlsbad 

	Clairemont Friendship Sr. Ctr. 
	Clairemont, Linda Vista, Pacific Beach, Ocean Beach

	Comm. Dev. Corp. City/Nat’l City
	National City, Lincoln Acres

	Fallbrook Senior Citizens Service Club
	Fallbrook

	Jacumba Highland Seniors
	Jacumba

	Catholic Charities, Diocese of San Diego
	La Mesa, Lemon Grove, Spring Valley

	Neighborhood House Assoc.
	Southeast San Diego, Logan Heights

	Oceanside Sr. Citizens Assoc., Inc.
	Oceanside

	Pacific Educational Facilities
	Ramona, Julian

	Pala Band of Mission Indians
	Pala

	Pilipino-American Sr. Citizens
	Southeast San Diego, Mira Mesa, National City

	Poway Valley Senior Citizens, Inc.
	Poway

	Saint Charles Catholic Church
	South San Diego, Chula Vista-Otay Mesa, Imperial Beach, San Ysidro

	Saint Jude’s Shrine
	National City, Southeast San Diego, Logan Heights, Skyline

	Salvation Army
	Chula Vista, El Cajon, Lakeside, Mid-City, North Park, Oceanside

	San Diego Hebrew Homes
	College Ave, Normal Heights

	San Marcos, City of
	San Marcos

	Senior Community Centers of SD
	Downtown San Diego

	Southern Health Services
	Campo, Descanso, Dulzura, Pine Valley, Potrero

	UPAC
	Various San Diego locations, Chula Vista

	Vista, City of
	Vista
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MOMeals (MOM)

“Gap” delivery of meals, visits, and special services to the homebound.

Whom do we serve?

MOMeals (MOM) serves the elderly (60 years and older) and disabled homebound.

What services do we provide?

· MOM delivers between 1,000 - 2,500 festive holiday meals on annual holidays such as Thanksgiving Day and Mother’s Day.

· A breakfast meal delivery program reaches the county’s most needy homebound elderly on a daily basis.

· Emergency food, water and earthquake safety supplies have been delivered to 1,000 of the county's frailest elderly (as part of our 1992 Project Independence July 4th delivery).

· MOM also supports and sponsors special events such as the MOM-o-gram program. (In conjunction with its 1995 Mother’s Day 1995 delivery, the MOM-o-gram program offered the county's most needy senior women free mammograms, including transportation and escort service.)

How do people qualify?

· They must be 60 years and older, or disabled, and homebound.

· MOM focuses on people who are lonely and isolated and whose independence is threatened by the inability to shop and cook for themselves.

How do we charge for our services?

The meal recipients do not pay for their own meals—sponsors and donors do. The cost of supplying a hot, home-delivered holiday meal is $5.00; breakfast meals are $2.50; emergency kits and special event costs vary, depending on items/services included.

How do people apply?

· Meal recipients are identified by local senior and community centers who help us coordinate the effort, by referral from concerned friends and family, and by direct request. 

· The general community has been made aware of MOM through ads, media articles and PSAs.

· Donors, potential meal recipients and community centers wishing to participate can contact the AIS Call Center.

What alternatives are there to this service?

Private services such as Meals on Wheels service the homebound elderly, but typically impose a charge to the recipient, and may deliver some meals in frozen form. 

Is anything unique about this service?

· MOM is the only meal delivery service to emphasize hot meals, personal visits, and other enhancements (health, safety and lifestyle), as well as balanced nutrition.

· San Diego County picks up the tab for administrative costs; most other key support services are donated.

· MOM exists to augment the efforts of other programs that may be unable to address the needs of the most indigent and isolated homebound elderly. 

· To service an area the size of the state of Connecticut, MOM marshals the resources of dozens of communities across the county, bringing together a mixture of racial, ethnic, religious and geographic groups to cooperate in a common effort.

· The program provides its meal providers (typically individual senior centers or nutrition sites) with a new, vitally needed source of revenues to fund their daily senior support programs. MOM also serves as a catalyst to attract grants and donations that benefit the group as a whole.

· MOM is one of a handful of programs that was “mentored” by Citymeals-USA in New York City, which has achieved national recognition for its efforts in feeding the homebound elderly.

· Each holiday meal delivery is turned into a special event, to nurture the heart as well as the body:

· Extra touches, such as carnations and colorful place mats created by area schoolchildren, brighten the occasion.

· Volunteers are encouraged to "sit and chat a spell." They often bring their families along to experience the true meaning of holiday spirit. We receive many letters praising the positive effects of young and old generations coming together in this way.

What other groups would want to know about this service?

· Sponsors

· MOM isn’t just a charity—it is a marketing opportunity. Depending on the size of the contribution, the sponsor can expect to receive ad and logo recognition on delivery-related banners, promotion materials, ads; distribution of sponsor literature to MOM volunteers, when feasible; customized concept development assistance to promote sponsor association with MOM.

· Donors

· MOM is a community partnership that allows every penny of individual donations to be applied directly to meals and meal enhancements.

· Meal providers (senior centers, nutrition sites)

· MOM is a potential source of new revenues that otherwise would be unavailable.

· Delivery volunteers

· MOM provides a way to become involved in the community and is something meaningful that families can do together on the holidays.
For more information, call the AIS Call Center at 1-800-510-2020.
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Senior Dining Centers
A nutritious meal in a social setting.
Whom do we serve?

Seniors 60 years and older—over 12,000 registered participants are served nearly 900,000 meals annually.
What services do we provide?

· A hot meal per day (1/3 of daily nutritional requirements) in a social setting.

· Our contractors who also have breakfast programs provide two meals per day (each 1/3 of daily nutritional requirements).

How do people qualify?

60 years and older (especially low-income, minority).

How do we charge for our services?

Each contractor suggests a contribution amount—contributions and amounts are strictly voluntary for 60 years and older.  Funding is via the Older Americans Act and contractor fund raising efforts.
How do people apply?

· Contact the AIS Call Center for the nearest dining center.

· Contact a senior center that serves meals—some require reservations, some allow walk-ins.

What alternatives are there to this service?

Restaurants or home.

Is anything unique about this service?

· Many of the meal sites are at Senior Centers, which provide many other services: information, travel, activities, etc.

· Most programs are not operating at capacity and have room for more participants.

What other groups would want to know about this service?

Senior groups, senior information services or directories, community newspapers, church groups, service organizations.

For more information, call the AIS Call Center at 1-800-510-2020 to determine dining location.
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Senior Dining Centers At-a-Glance

	Annual Budget
	· $2,176,682 Older Americans Act
· $612,936 USDA

	Expenditures
	· $2,154,855 Older Americans Act
· $445,443 USDA

	Units Served
	
83,865 Breakfast Meals

756,586 Noon Meals

840,451 Total Meals
160
 Nutrition Ed. Presentations

	Clients/Seniors Served
	12,826

	Provider (s)
	Service Location (s)

	Alpine Community Center Inc.
	Alpine 

	Borrego Seniors Nutrition Programs
	Borrego 

	Carlsbad, City of
	Carlsbad 

	Clairemont Friendship Sr. Ctr. 
	Clairemont, Linda Vista, Pacific Beach, Ocean Beach

	Comm. Dev. Corp. City/Nat’l City
	National City, Lincoln Acres

	Escondido, City of
	Escondido

	Fallbrook Senior Citizens Service Club
	Fallbrook

	Family Service Association
	Encinitas

	Jacumba Highland Seniors
	Jacumba

	Catholic Charities, Diocese of San Diego
	La Mesa, Lemon Grove, Spring Valley

	Neighborhood House Assoc.
	Southeast San Diego, Logan Heights

	Oceanside Sr. Citizens Assoc., Inc.
	Oceanside

	Pacific Educational Facilities
	Ramona, Julian

	Pilipino-American Sr. Citizens
	Southeast San Diego, Mira Mesa, National City

	Poway Valley Senior Citizens, Inc.
	Poway

	Saint Charles Catholic Church
	South San Diego, Chula Vista-Otay Mesa, Imperial Beach, San Ysidro

	Saint Jude’s Shrine
	National City, Southeast San Diego, Logan Heights, Skyline

	Salvation Army
	Chula Vista, El Cajon, Lakeside, Mid-City, North Park, Oceanside

	San Diego Hebrew Homes
	College Ave, Normal Heights

	San Marcos, City of
	San Marcos

	Senior Community Centers of SD
	Downtown San Diego

	Southern Health Services
	Campo, Descanso, Dulzura, Pine Valley, Potrero

	UPAC
	Various San Diego locations, Chula Vista

	Vista, City of
	Vista
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AIS Endowment and Advised Funds

A centralized mechanism for contributing to Aging & Independence Services’ (AIS) programs.

Whom do we serve?

The populations served by Aging & Independence Services—seniors and those with special needs in San Diego County.

What services do we provide?

The funds’ focus is to augment existing publicly funded programs and to establish new programs. Efforts are concentrated in five main areas:

· Contact (information, awareness and access)

· Home-based needs

· Protection and advocacy

· Health independence 

· Community enrichment

· Crisis needs for seniors and persons with disabilities

Within these areas, the funds respond to a wide variety of needs: emotional, nutritional, physical, educational and recreational. Donors to the funds can earmark contributions to any area of service they desire—meals, housing, health, transportation, art, medical care, crisis needs, etc.—as long as the contribution benefits groups that AIS services. Or, donors can ask the fund administrators to decide where contributions go, based on greatest AIS need.

How do people qualify?

Aside from benefiting from AIS services and programs, there are no other qualifications to benefit from Endowment or Advised Fund contributions. There are no qualifications for being a donor either—the funds accept large and small contributions from organizations, businesses and private individuals.

How do we charge for our services?

There are no charges associated with AIS funds. The initial money used to establish, plan and market the funds was provided by a $150,000 gift from Fern Miller, an Aging & Independence Services client, for the purpose of helping seniors. AIS partnered with the San Diego Foundation (SDF), a private, non-profit organization whose mission is to help build an enduring source of charitable assets for the people of San Diego County. Together, they set up endowment and advised funds.

· With endowment funds, only interest earned on investments is expended to support programs—the principal is held in perpetuity. Therefore, endowment funds are a source of continuing, self-renewing “income” to fund worthy programs.

· With advised funds, both interest and principal can be used to support programs where needs are more immediate.

How do people apply?

Beneficiaries do not apply to receive fund support.  Moneys are distributed in the community via organizations who receive fund grants from the SDF, authorized in conjunction with Aging & Independence Services. Organizations wishing to be considered for grants should contact the SDF at 239-8815 or AIS at 1-800-510-2020.
What alternatives are there to this service?

Many organizations individually solicit donations to help seniors and people with special needs. The AIS funds provide a centralized mechanism for solicitation and distribution, offering a wide variety of options, resources and safeguards.

Is anything unique about this service?

· The unique blend of public- and private-sector participation and guidance incorporates the strong suits of its partners:

· Aging & Independence Services’ unparalleled knowledge of its populations’ needs and resources 

· The SDF’s financial management prowess—with more than $300 million of donated charitable funds under their stewardship, donors can be assured of a portfolio of well-diversified investments that protect principal.

· Typically, the SDF partners with non-profits who have the programs, systems and donor bases in place for fund raising. The AIS/SDF partnership can serve as a model for government to create a constituency of potential donors by developing program concepts and building endowment funds around these concepts.

What other groups would want to know about this service?

· Seniors—possible affinity group (seniors helping seniors)
· Organizations supporting persons with disabilities and AIDS (possible affinity groups)
· Corporations—to gain sponsor exposure and for community goodwill
· Children of seniors—to ensure support for their aging parents and for their own future as well
· General population—to support the elderly, who are, in effect, “our society’s parents,” and those with special needs 
· Foundations—for matching fund, seed money, and endowment fund grants
· Other public agencies—as a model for augmenting public funds
· AIS Fund Advisory Committee volunteers—for guidance in shaping and marketing the funds
.

For more information, call the AIS Call Center at 1-800-510-2020.
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Family Caregiver Support Services Program

Whom do we serve?

· Adult family caregivers of individuals, age sixty and over, in San Diego County.

· Grandparent caregivers of minors, where the minor is a relative of the caregiver, and resides with the caregiver, in San Diego County.

What services do we provide?

· Case Management to the Family Caregiver

· Comprehensive assessment

· Case Management

· Professionally administered support groups and counseling

· Caregiver skills training

· Respite Care

· Personal Care services

· Homemaker services

· Chore services

· Home-delivered Meals (specialized diets)

· Legal services

· Adult Day Care services

· Home-delivered Meals

· Grandparent Caregiver Support

· Outreach and Education

· Research and Evaluation

How do people qualify?

· Adult caregivers (age 18 and over) of persons age 60 and over, in San Diego County.

· Grandparent caregivers (age 60 and over) of relative minors under the age of eighteen, in San Diego County.

How do we charge for our services?

Case Management to the Family Caregiver Contract providers and other service providers may operate under a suggested contribution/sliding scale fee assessment criteria.

How do people apply?
· Contact the AIS Call Center (1-800-510-2020) for eligibility screening/referral.

· Contact Case Management to the Family Caregiver Contract Provider, Southern Caregiver Resource Center at 1-800-827-1008.

· Self-referral to service providers partnered with Case Management to the Family Caregiver Contract Providers.

What alternatives are there to this service?

Contact the AIS Call Center (1-800-510-2020) for information about potential alternatives.

What is unique about this service?

· The caregiver, rather than the care receiver is the client in Family Caregiver Support Services.

· This program is part of the National Caregiver Support Program, which recognizes the critical need for training, assistance, and relief, for caregivers in a role that can last for years.

· Family Caregiver Support Services offers a seamless system of home and community-based caregiver support services.

What other groups would want to know about this service?

· Social service organizations, healthcare agencies, schools, churches, community groups (for referrals).

· Family members of care receivers, and care receivers.

For more information, call the AIS Call Center at 1-800-510-2020 or contact the Caregiver Support Coordinator at (858) 495-5252, FAX at (858) 495-5080.

2/02

Family Caregiver Support Services Program At-a-Glance

	Annual Budget
	$843,000

	Expenditures
	[Expenditures did not begin until FY 01/02]

	Units Served
	

	Clients/Seniors Served
	

	Provider
	Service Location

	Southern Caregiver Resource Center
	County-wide
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Foster Grandparents
 Building bridges across generations. 

Whom do we serve?

Children and youth with special needs.

What services do we provide?

· Foster Grandparents serve as mentors, tutors and caregivers

· They help with motor skills, reading, school projects, and parenting skills for teen parents

· They provide 20 hours per week of service to community organizations such as schools, hospitals and youth centers

How do people qualify?

· Low-income volunteers who are 60 years and older and pass a background check and interview process can qualify as Foster Grandparents.

· Foster Grandparents also must participate in a pre-service orientation and in training workshops throughout their service. 

How do we charge for our services?

It doesn’t cost anything to be a Foster Grandparent volunteer. Program costs are funded through Catholic Charities by AIS contract (State and Federal government funding).

How do people apply?

Prospective volunteers can contact Catholic Charities directly (619-231-2828)

What alternatives are there to this service?

· Other programs (such as RSVP and OASIS) also use volunteers to augment educational efforts in our schools.

· The only other alternative is no outside assistance.

Is anything unique about this service?

· This program emphasizes one-on-one interaction and ongoing relationships.

· Foster Grandparents strengthen communities by providing youth services that community budgets cannot afford and by building bridges across generations.

· The low-income requirement to be a Foster Grandparent is unique. A stipend allows the Foster Grandparent to be able to afford to provide this type of community service.

· This service is rendered by a provider under contract with AIS.

What other groups would want to know about this service?

Elementary and middle schools, hospitals, community youth centers

For more information, call the AIS Call Center at 1-800-510-2020.
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Foster Grandparents At-a-Glance

	Annual Budget
	$40,254

	Expenditures
	$39,475

	Units Served
	10,235 Volunteer Hours
10 Senior Volunteer (Foster Grandparents)

	Clients/Seniors Served
	48 Children 

	Provider (s)
	Service Location (s)

	Catholic Charities
	Schools and centers throughout county
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Guardian Angels
Volunteers visiting seniors to improve quality of life.

Whom do we serve?

Lonely and isolated seniors in long term care facilities including skilled nursing facilities and residential care facilities for the elderly.  Approximately 130 seniors are served at least three times per month.
What services do we provide?
Volunteers are matched to lonely and isolated seniors in long-term care facilities and visit them a minimum of three times per month.  These visits improve the senior’s quality of life.
How do people qualify?

Any senior in need of a visitor in a long-term care facility within San Diego County. 

How do people apply?

There is no application process.  The Guardian Angel program director, contacts staff at the long-term care facilities throughout the county.  Facility staff identify lonely and isolated seniors that would benefit from visits from a Guardian Angel Volunteer.  

What alternatives are there to this service?

The Ombudsman Program.  Volunteers are advocates for residents in long-term care facilities to ensure that their rights are not violated.

Is anything unique about this service?

· The program improves the quality of life for lonely and isolated seniors by friendly visits from a trained volunteer.

· Guardian Angel Volunteers are recruited throughout San Diego County and have a wide variety of backgrounds and interests that are matched to the senior’s.

· Long-term care facilities throughout the county welcome the Guardian Angel Volunteers.  

· The program is an intergenerational program.  Minors, accompanied by an adult, are trained Volunteers.  All matches between minors and seniors have been very successful.

· This service is rendered by a provider under contract with AIS.

What other groups would want to know about this service?

Social service organizations, healthcare agencies, schools, churches, community groups to recruit volunteers and long-term care facilities to identify seniors who would benefit from a Guardian Angel Volunteer.

For more information, call George G. Glenner Alzheimer’s Family Centers at (619) 543-4714 or the AIS Call Center at 1-800-510-2020.
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Guardian Angels At-a-Glance

	Annual Budget
	$50,000

	Expenditures
	$50,000

	Units Served
	223 Volunteers

	Clients/Seniors Served
	235

	Provider(s)
	Service Location(s)

	George G. Glenner Alzheimer’s Family Center, Inc.
	Main Office:  San Diego 92103.  Serve residents in long-term care facilities throughout San Diego County
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Intergenerational Program

Bringing together groups of all ages to work together.

Whom do we serve?

The Intergenerational (IG) Coordinator serves county staff, community groups, schools/

universities, churches and service providers throughout the county of San Diego.  Services are also provided to individuals who volunteer in an intergenerational capacity.  

What services do we provide?

The IG Coordinator promotes and/or facilitates the development of IG programming, utilizes various media to advance the public’s appreciation of multiple-age interactive settings, and establishes partnerships between individuals, agencies and corporations in strengthening the social bonds that exist between persons in different stages of life.  In the areas of grant writing and funding, the IG Coordinator: 1) provides technical assistance in grant writing and in developing proposals for funding of IG programs; 2) explores ways of incorporating shared resources as a solution; 3) facilitates the grant writing activities of private organizations in pursuit of outside funding; and 4) tracks the progress of multiple projects unfolding with or without special funding. And finally, the IG Coordinator assesses current IG program status through the implementation and maintenance of an ongoing countywide IG Directory.  

How do people qualify?

The one qualification to receive the services of the IG Coordinator, is that the interest/

need of the client, organization, agency, etc. must be intergenerational.

How do we charge for our services?

There is no fee for the services of the IG Coordinator.  Occasionally, there may be a fee for events, trainings, workshops, conferences, etc. organized by the IG coordinator and provided by Aging & Independence Services.

How do people apply?

Currently there is not an application process for IG Coordinator services.  The IG Coordinator can be contacted by telephone at (858) 505-6332, fax at (858) 495-5080.

What is unique about this service, and what are the alternatives?

The position of IG Coordinator as a County position is unique to our state, and one of a small number in our country overall.  The County of San Diego is now out front, we believe, nationally, in demonstrating commitment and capacity to building bridges between all age groups.  

What other groups would want to know about this service?

Social service organizations, healthcare agencies, schools, churches, community groups – for referrals, volunteers and contributions.

For more information, call the AIS Call Center at 1-800-510-2020.
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Intergenerational Program At-a-Glance
	Annual Budget
	$40,000

	Expenditures
	$40,000

	Monthly Collaboratives/Councils
	9

	Major Initiatives
	15

	New Programs Started
	9

	Events
	11

	Consultation
	42

	Presentations
	12
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OASIS (Older Adult Service and Information System)

A national education program for senior volunteers.

Whom do we serve?

Those aged 55 and older, regardless of income, sex, race, religion or background.

What services do we provide?

· OASIS is a national education organization dedicated to enhancing the quality of life for mature adults. 

· OASIS creates opportunities for older adults to continue their personal growth and meaningful service to the community by offering challenging programs in the arts, humanities, wellness and volunteer service.

How do people qualify?

55 years and older

How do we charge for our services?

· The program is free to members, except for occasional course materials fees.

· OASIS is a public/private partnership supported locally by May Company, Scripps Health, Palomar Pomerado Health, the City of Escondido, PacifiCare, Clairemont Friendship Senior Center and AIS.

How do people apply?

· Call the AIS Call Center

· Visit the OASIS offices at Mission Valley Center or North County Fair

What alternatives are there to this service?

Community college classes and private schools.

Is anything unique about this service?

· OASIS provides travel opportunities and offers training and placement for tutors in local schools.

· Services are rendered by providers under contract with AIS.

What other groups would want to know about this service?

Senior centers, local schools, and the community at large.

For more information, call the AIS Call Center at 1-800-510-2020.
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OASIS (Older Adult Service and Information System) At-a-Glance

	Annual Budget
	$20,000

	Expenditures
	$20,000

	Units Served
	848

	Clients/Seniors Served
	23,686

	Provider (s)
	Service Location (s)

	Clairemont Friendship Center
	Robinson-May, Mission Valley Mall, San Diego 92108

	City of Escondido
	Robinson-May, North County Fair, Escondido
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RSVP (Retired and Senior Volunteer Program)

Encouraging mature adults to share their lifetime experience through volunteerism.

Whom do we serve?

· Adults 55 and older who are interested in becoming volunteers.  

· Non-profit and public agencies through placement of RSVP volunteers at numerous workstations throughout SD County.

What services do we provide?

· Volunteer placement to meet community needs is our primary service

· Volunteer recognition events and community awareness

· Promotion of volunteerism

· Evaluation of workstations and volunteer job satisfaction

How do people qualify?

Any adult 55 years and older in San Diego County is eligible to participate as an RSVP volunteer.  Each volunteer is expected to serve 4 hours per week and send in monthly reports.

How do we charge for our services?

There is no charge. RVSP is funded by a grant from the Corporation for National Service, community contributions, contributions from RSVP Advisory Council members, and in-kind support from the community.

How do people apply?

· Contact (858) 505-6399.

· An application, to assess the individual's interests and experiences, is sent out. 

· After the application is completed and returned, the orientation interview is scheduled to discuss available volunteer opportunities.

What alternatives are there to this service?

· Persons under the age of 55 can call the San Diego Volunteer Center for placement.

· Prospective volunteers of any age can call the specific organizations that interest them directly.

Is anything unique about this service?

· San Diego County has one of the largest RSVP volunteer programs with more than 1600 enrolled volunteers serving at 300 volunteer sites providing 400,000 hours of service annually.

· RSVP in San Diego is sponsored by Aging & Independence Services, which provides many other programs for RSVP volunteers, their families and friends. 

· San Diego has one of the largest and best RSVP patrol programs in the nation, through the San Diego Police Department, other police departments, Sheriff's departments and California Highway Patrol.

What other groups would want to know about this service?

The senior network, families, recent retirees, businesses serving seniors, human resources departments for retirement planning.

For more information, call the AIS Call Center at 1-800-510-2020.
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RSVP (Retired and Senior Volunteer Program) At-a-Glance

	Annual Budget
	$118,055 Corporation for National Service
$49,700 County General Fund (30%)
$167,755 Total

	Units Served
	· 336,800 Volunteer Hours
· 1,492 Volunteers

	Clients/Seniors Served
	133 Sites

	Basic Human Needs Provided
	Percent (%) of Volunteer Involvement

	Health/Nutrition
	21%

	Human Needs Services
	2%

	Education
	9%

	Management/Finance
	<1%

	Housing
	1%

	Environmental
	12%

	Community/Economic Development
	17%

	Public Safety
	36%
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Senior Companions
Senior volunteers who offer friendship and assistance to the homebound. 

Whom do we serve?

Seniors and other individuals who have difficulty with daily living tasks.

What services do we provide?

· Senior Companion volunteers provide assistance and friendship to help people continue to live independently in their homes.

· As Senior Companions, volunteers visit, share stories and memories, share lunch, read, play cards—in short, offer their friendship and companionship.

· Senior Companions provide needed contact with the outside world and help make the lives of the people they serve less lonely.

How do people qualify?

· Low-income volunteers who are 60 years and older can qualify as Senior Companions.

· Prospective volunteers are interviewed by Lutheran Social Services of Southern California (an AIS contractor) who determines if the volunteer is appropriate for this type of work.

· Prospective clients also undergo an assessment by Lutheran Social Services to determine if their needs can be appropriately addressed by Senior Companion volunteers. 

How do we charge for our services?

It doesn’t cost anything to be a Senior Companion volunteer or client. Program costs are federally funded through Lutheran Social Services of Southern California and AIS state-funding.

How do people apply?

Prospective volunteers and clients can contact Lutheran Social Services of Southern California directly (858) 291-6814.

What alternatives are there to this service?

· Volunteers who provide check-up phone calls (e.g., Project CARE’s “Are You OK?” daily computerized phone checks).

· Institutionalizing people who could otherwise remain in their homes and communities.

Is anything unique about this service?

· This program emphasizes quality visiting time and friendship.

· The fact that Senior Companions must be seniors themselves enables them to better relate to the needs of senior clients. 

· Also the low-income requirement to be a Senior Companion is unique. A stipend allows the Senior Companion to be able to afford to provide this type of community service.

· Senior Companions participate in a 40-hour orientation and receive four hours of training per month in pertinent topics.

What other groups would want to know about this service?

Any group that serves homebound individuals.

For more information, call the AIS Call Center, at 1-800-510-2020.
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Senior Companions At-a-Glance
	Annual Budget
	$58,648

	Expenditures
	$58,648

	Units Served
	· 15,293 Volunteer Hours
· 49 Senior Companion Volunteers

	Clients/Seniors Served
	99 Seniors 

	Provider(s)
	Service Location(s)

	Lutheran Social Services
	Designated Work Stations throughout county
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Senior Employment

Providing seniors with job placement assistance and on-the-job training.

Whom do we serve?

Low-income persons aged 55 and older

What services do we provide?

· Employment training and placement (20 hours per week with a minimum wage stipend)

· Assistance in finding regular employment

How do people qualify?

· 55 years and older

· Low-income

How do we charge for our services?

No charge for our services. The program is funded by the Older Americans Act and accepts voluntary contributions.

How do people apply?

Call the Foundation College at (619) 299-0999.
What alternatives are there to this service?

Private Placement

Is anything unique about this service?

· This is the only program that offers an hourly stipend.

· Participants learn new skills while performing needed community service activities.

· This service is rendered by a provider under contract with AIS.

What other groups would want to know about this service?

Local employers

For more information, call the AIS Call Center at 1-800-510-2020.
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Senior Employment At-a-Glance

	Annual Budget
	$597,711

	Expenditures
	$465,543

	Units Served
	· 57 Average Enrollment
· 73 Potential Enrolment

	Clients/Seniors Served
	14 Permanent Placements

	Provider (s)
	Service Location (s)

	Foundation for Educational Achievement

dba. Foundation College
	Mission Valley, main office
Worksites throughout San Diego County
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Transportation Program
Providing unique alternatives to fill transportation gaps.

Whom do we serve?

Our transportation programs are designed for all elderly and disabled adults in San Diego County.  Some programs target low-income individuals.

What services do we provide?

There are two major transportation programs within AIS.  One is related to our nutrition programs; the other is a group of Transportation Demonstration Projects (implemented as a result of Aging Summit 2000).  

· Nutrition programs offer transportation to and from centers to authorized participants, enabling them to participate in the meals program.

· The Transportation Demonstration Projects offer a variety of innovative responses to transportation problems.  Projects include door-to-door transportation; group trips for medical and shopping trips; travel training (teaching individuals/groups how to ride mass transit); volunteer mileage reimbursement; bus/taxi passes; and information and referral services.

How do people qualify?

Senior citizens and disabled adults are qualified for services.

How do we charge for our services?

· Fees are charged by some of our providers, but not all.  

· Individual provider determines payment amounts and arrangements.     

· Donations are accepted.             

How do people apply?

· Applications are made through the local service provider.

· Referrals to providers can be made through the AIS Call Center and local agencies.

What alternatives are there to this service?

· Private cars

· Public transportation

· Taxis 

Is anything unique about this service?

AIS’ transportation programs are the result of studies demonstrating the lack of public transportation services for frail, yet independent, adults.  The services listed above enhance the health and quality of life for individuals who might otherwise be housebound.  These services ensure that seniors and the disabled can access needed services, activities, and commodities. 

What other groups would want to know about this service?

Social service organizations, healthcare agencies, schools, churches, community groups—for referrals, volunteers and contributions.

For more information, call the AIS Call Center, at 1-800-510-2020.
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Transportation Program At-a-Glance
	Annual Budget
	$395,272 Nutrition Access

$321,000 Demonstration Projects 

	Expenditures
	$425,255 Nutrition Access

$293,204 Demonstration Projects

	Units Served
	188,255 1-way trips, access (Dining Centers)

33,846 1-way trips, access (medical & services)

244 Volunteers

1,410 I&A Calls

	Clients/Seniors Served
	8,583 Transported, Demonstration

1,770 Trained for Independence

556 Nutrition Access

	Providers
	Service Locations

	[Nutrition Providers offer Transportation Access]
	[Refer to Senior Dining Centers]

	City of Vista 
	Vista

	College Avenue Senior Center/

Jewish Family Services
	Allied Garden, College Area, Del Cerro, Normal Heights, North Park, Rolando, San Carlos, Hillcrest, Kensington, Mid-City; certain parts of Downtown, La Mesa, and Mission Valley

	Del Mar Community Connection 
	Del Mar

	Mesa Valley Grove (7/01-4/02)
	El Cajon, La Mesa, Spring Valley, Lemon Grove

	North County Council on Aging
	Poway

	North County Life Line
	North County (travel training)

	Peninsula Shepherd Senior Center
	Point Loma, Sports Arena, Ocean Beach, Morena

	Redwood Homes and Services
	Escondido

	San Diego American Red Cross 
	South Bay, North Central, far East County

	Senior Community Centers
	Downtown
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AIS SERVICE CONTACTS

	Executive Team



	 Aging & Independence Services (AIS)
	Pam Smith, Director

Joaquin Anguera, Division Chief 

Patricia Frosio, Public Administrator

Marie Brown-Mercadel, Exe. Assist.

Evalyn Greb, Division Chief

Ed La Brado, Division Chief

Ellen Schmeding, Division Chief

Heidi Shaffer, Administrator
	(858) 495-5858

(858) 495-5560

(858) 694-3516

(858) 495-5769

(858) 495-5428

(858) 495-5046

(858) 505-6329

(619) 956-2888



	Information/Call Center



	 Call Center (1-800-510-2020)
	Marlene Becker, APS III

Chris O’Connell, APS III
	(858) 495-5081

(858) 505-6428



	 Homemaker Registry
	Public Authority
	(866) 351-7722



	Protection & Advocacy



	 Adult Day Care
	Christine Gowan, PS II
	(858) 495-5534



	 Adult Protective Services (APS)


	Gerrie Flaven, Division Chief


	(858) 495-5490



	 Alzheimer’s Day Care Resource Center (ADCRC)
	Christine Gowan, PS II
	(858) 495-5534



	 Edgemoor
	Heidi Shaffer, Assoc. Hosp. Admin.
	(619) 956-2888



	 Health Insurance Counseling and Advocacy Program (HICAP)


	Brenda Roth, APS II
	(858) 495-5469



	 Legal Services
	Dorothy Crozier, APS II
	(858) 495-5566



	 Long Term Care Ombudsman
	Sharon Cordice, APS III
	(858) 505-6322



	 Outreach & Education
	Nick Trunzo, APS IV
	(858) 495-5754



	 Project CARE (Community Action to Reach the Elderly) – Outreach & Education


	Nick Trunzo, APS IV
	(858) 495-5754



	 Public Administrator/Public Guardian (PA/PG)
	Patricia Frosio, Public Administrator
	(858) 694-3516



	 Senior Team
	Gerrie Flaven, Division Chief
	(858) 495-5490



	Home-Based Services



	 AIDS Waiver Program (AWP)
	Rick Wanne, APS IV
	(858) 495-5097



	 Case Management Program (CMP) and Ryan White CARE Act (RWCA)


	Rick Wanne, APS IV
	(858) 495-5097

	 In-Home Supportive Services (IHSS)
	Shirley Downs, Program Manager
	(619) 476-6210



	 Linkages
	Fran Bedingfeld, APS III
	(858) 495-5442



	 Management and Assessment of Social and Health Needs (MASH)


	Fran Bedingfeld, APS III
	(858) 495-5442



	 Multipurpose Senior Services Program (MSSP)
	Rick Wanne, APS IV
	(858) 495-5097



	 Title III/Home Assist
	Fran Bedingfeld, APS III
	(858) 495-5442



	Health Independence



	 Brown Bag Program
	Sandra Strech, HHSA II
	(858) 495-5061



	 Health Promotions
	Tracy Hudson, APS III
	(858) 505-6377



	 Home-delivered Meals
	Sandra Strech, HHSA II
	(858) 495-5061



	 MOMeals (MOM)
	Adria Cavanaugh, APS II
	(858) 495-5275



	 Senior Dining Centers
	Sandra Strech, HHSA II
	(858) 495-5061



	Community Enrichment



	 AIS Endowment and Advised Funds
	Marie Brown-Mercadel, Exe. Assist.

Adria Cavanaugh, APS II
	(858) 495-5769

(858) 495-5275



	 Family Caregiver Support Services Program
	VACANT
	(858) 495-5252



	 Foster Grandparents
	Dorothy Crozier, APS II
	(858) 495-5566



	 Guardian Angels
	Brenda Roth, APS II
	(858) 495-5469



	 Intergenerational Program
	Marcie Eriksen, APS III
	(858) 505-6332



	 OASIS (Older Adult Service and Information System)
	Sandra Strech, HHSA II
	(858) 495-5061



	 RSVP (Retired and Senior Volunteer Program)
	Sandra Lawrensen, APS III
	(858) 505-6448



	 Senior Companions
	Christine Gowan, PS II
	(858) 495-5534



	 Senior Employment
	Sandra Strech, HHSA II
	(858) 495-5061



	 Transportation Program
	Sandra Strech, HHSA II
	(858) 495-5061



	AIS Administrative Support Contacts



	 AIS Employee Handbook
	Sandra Coine, Admin. Sec. II
	(858) 495-5327



	 AIS Integration
	Denise Nelesen, APS IV
	(858) 505-6474



	 AIS Newsletters
	Denise Nelesen, APS IV
	(858) 505-6474



	 AIS Services and Contacts Handbook
	Marie Brown-Mercadel, Exe. Assist.

Sandra Coine, Admin. Sec. II
	(858) 495-5769

(858) 495-5327



	 Board Letters/Policies
	Tom Duke, Admin. Analyst III
	(858) 694-3624



	 Budget
	Art Vidal, Admin. Serv. Mgr. II

Ed La Brado, Division Chief
	(858) 495-5554

(858) 495-5046



	 Computers - Information Technology
	Floyd Willis, APS IV

Art Vidal, Admin. Serv. Mgr. II

Michael Gross, Admin. Analyst III
	(858) 495-5251

(858) 495-5554

(619) 956-2939



	 Correspondence Manuals
	Delia Molina, Admin. Sec. III

Sandra Coine, Admin. Sec. II
	(858) 495-5858

(858) 495-5327



	 Facilities Manager
	Susan McFee, Admin. Analyst II
	(858) 495-5570



	 Fiscal Operations
	Jo Ann P. Suarez, Sr. Accountant
Victoria Teplitsky, Sr. Acct Clerk
· Petty Cash
Ed Lomibao, Accounting Tech.
· Corporate Express
Rosemarie DeGracia, Assoc. Acct.

· APS, Title III, Title III-E, Public Authority, IHSS
Judy Kong, Junior Accountant

· CBSP, Linkages
Tony Wen, Assoc. Accountant

· MSSP, AWP, CMP, RWCA, RSVP
Tarsila Jaca, Junior Accountant

· Title V, Long Term Care Integration, Purchasing

Francine Bates, Accounting Tech.

· Purchasing


	(858) 495-5269

(858) 495-5727

(858) 495-5685

(858) 495-5881

(858) 495-5766

(858) 505-6956

(858) 694-2498

(858) 495-5436 



	 Personnel
	Velanda Joyner, DPO II

Dinah Hamilton, Personnel Assistant

Susan McFee, Admin. Analyst II
	(858) 495-5225

(619) 668-3600

(858) 495-5570



	 Stationary
	Delia Molina, Admin. Sec. III

Sandra Coine, Admin. Sec. II
	(858) 495-5858

(858) 495-5327



	 Telephones - Information Technology
	Floyd Willis, APS IV

Art Vidal, Admin. Serv. Mgr. II

Michael Gross, Admin. Analyst III
	(858) 495-5251

(858) 495-5554

(619) 956-2939



	AIS Planning & Program Support Contacts



	 Area Plan


	Anna Hennessy, APS III
	(858) 495-5231



	 California Senior Legislature (CSL)
	Anna Hennessy, APS III
	(858) 495-5231



	· Census Data
	Anna Hennessy, APS III
	(858) 495-5231



	 Contract Operations
	Sandra Strech, HHSA II
	(858) 495-5061



	 Demographics


	Anna Hennessy, APS III
	(858) 495-5231



	 Dorothy Project – IHSS Contracts Unit
	Chuck Leichliter, Analyst II
	(858) 495-5764



	 In-Home Supportive Services (IHSS) Contracts Unit
	Chuck Leichliter, Analyst II

Donna Regalado, PS II
	(858) 495-5764

(858) 495-5657



	 In-Home Supportive Services (IHSS) Quality Control
	Donna Brase, PS II
	(858) 505-6330



	 Legislation Program
	Donna Brase, PS II
	(858) 505-6330



	 Life Options
	Su Hamano, APS IV
	(619) 668-3901



	 Long Term Care Integration Project
	Evalyn Greb, Division Chief
	(858) 495-5428



	 Mental Health Issues & Aging
	Evalyn Greb, Division Chief
	(858) 495-5428



	 Quality First Goals
	Marie Brown-Mercadel, Exe. Assist.
	(858) 495-5769



	 Senior Homeless Prevention Contract


	Donna Regalado, PS II
	(858) 495-5657

	 Special Populations (Minority/Disabled)
	Anna Hennessy, APS III
	(858) 495-5231



	 Training & Education
	Vickie Molzen, HHSA Admin. II
	(858) 505-6963



	AIS Director’s Office Contacts



	 Customer Service
	Marie Brown-Mercadel, Exe. Assist.

Adria Cavanaugh, APS II
	(858) 495-5769

(858) 495-5275



	 Director’s Admin. Secretary
	Delia Molina, Admin. Sec. III
	(858) 495-5858



	 Director’s Office Admin. Secretary
	Sandra Coine, Admin. Sec. II
	(858) 495-5327



	 Marketing & Resource Development
	Marie Brown-Mercadel, Exe. Assist.

Adria Cavanaugh, APS II
	(858) 495-5769

(858) 495-5275



	 Media & Public Relations/Communications
	Denise Nelesen, APS IV

Marie Brown-Mercadel, Exe. Assist.
	(858) 505-6474

(858) 495-5769



	

	AIS Advisory Groups



	 ADHCPC (Adult Day Health Care Planning Council)
	Lourdes Contreras, APS II

Sandra Coine, Admin. Sec. II
	(619) 476-6324

(858) 495-5327



	 AIS Advisory Council
	Jonann Siders, Admin. Sec. II
	(858) 505-6416



	 IHSS Advisory Committee (In-Home Supportive Services)
	Jonann Siders, Admin. Sec. II
	(858) 505-6416



	 RSVP Advisory Council (Retired and Senior Volunteer Program)


	Sandra Lawrensen, APS III
	(858) 505-6448



	Miscellaneous Contacts



	 Christmas In April
	Cathy Babin-Weil, APS II

Kathleen Holmes-Hardy, APS II
	(858) 505-6305

(619) 401-3994



	 Cool Zones/Summer Breeze
	Anna Hennessy, APS III
	(858) 495-5231



	 Employee Education Reimbursement Program
	Vickie Molzen, HHSA Admin. II
	(858) 505-6963



	 DIBBS (Do It Better By Suggestion)
	Emily Zaravia, PS II

Vickie Molzen, HHSA Admin. II
	(858) 505-6366

(858) 505-6963



	 Employee Recognition
	Delia Molina, Admin. Sec. III
	(858) 495-5858



	 Home for the Holidays
	Call Center
	1-800-510-2020



	 Homeless Coalition Plan
	Richard Rachel, APS IV
	(858) 694-2123



	 Housing Issues
	Nick Trunzo, APS IV
	(858) 495-5754



	 Medic Alert
	Call Center
	1-800-510-2020



	 Senior Mentoring
	Sandra Lawrensen, APS III
	(858) 505-6448
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